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of the City’s step pay program, each employee is eligible for a step increase based upon a
successful rating on an employee’s annual performance review. Implementation of this
increase will occur in the pay period that includes their anniversary date as recorded in
Human Resources. Estimated increased cost: $278,389 plus all employer paid benefits.

Mandatory retirement contribution rates have been adjusted for the Arizona State
Retirement system. The combined rate for FY2016 is 22.94% (a decrease of 1.2%) over
FY2015) which both the employee and the City pay equally at a rate of 11.47%.
Estimated decrease cost: $12,935.

Mandatory retirement contribution rates have been adjusted for the Public Safety
Retirement system, The combined rate for FY2016 is 40.98% (an increase of 15.5% over
FY2015) of which the employee pays 10.35% and the City pays 30.63%. Estimated
increased cost: $158,735.

Paid Time Off (PTO) payout. Included in the budget is the optional employee PTO
payout offered as part of our PTO program. Under this program, employees may cash
out up to 80 hours of PTO annually as long as it is budgeted and they retain at least 160
hours in their PTO bank after the payout. For budgetary purposes a payout has been
programmed for all employees with over 220 hours in their PTO bank. Estimated total
cost: $130,000 (a 6% decrease over FY2015).

One new position has been included in the recommended budget.

Operational modifications of note:

Overall, the City continues the practice of reevaluating the services that are provided and
continuing to ensure that services provided meet the goals of the Council and are at a level that is
adequate. The following are a sampling of noteworthy operational changes included in the
recommended FY2016 budget:

The General Fund subsidy of park lighting costs funded in the Street Light
Improvement District (SLID) has been maintained because of the reduction in the
assessed valuation as directed by the Council. The second and third year of the three year
phase in will begin in FY 2016. As originally established, the SLID was intended to pay
all electricity costs associated with both street and park lighting. Over the years as park
lights were added they were funded through the General Fund instead of the SLID. The
first year (FY2014) of this phase-in added $0.0136 to the SLID tax rate, increasing the
tax bill of a $150,000 home by approximately $1.73 per year. For FY2015 the current
tax rate is $0.1291, This year (FY 2016) will add an additional $0.0110 (for a total tax
rate of $0.1401) to the SLID tax rate, increasing the tax bill by approximately $1.65 to
increase the assessment to $189,000.

Operational reserves have been, or will be, established for all operating funds in an
amount equivalent to two months of operational revenue. This includes the General
Fund, Water, and Wastewater Funds. The Wastewater Fund will begin building reserves
in FY2017 with the completion of the Wastewater Treatment Plant in FY 2016. The
General Fund reserves include the voter-mandated $1.0 million and cover all General
Fund-subsidized funds including HURF, Agquatics, Airport, and Cemetery. The
recommended budget does not reserve any wastewater funds due to the ongoing
wastewater treatment plant project. Upon Council review of final funding for this









Summary
The budget for FY2016 provides for the continuation of basic services and necessary capital

projects in Show Low. Although the economy continues to show signs of slow recovery in many
areas, this budget continues to take a very conservative approach to providing necessary public
services that impact the safety and enjoyment of our citizens. Staff will continue to be vigilant
and monitor resources and expenses carefully as we move forward.

This message is intended to provide a brief overview of the recommended budget for FY2016.
More detailed information about each City function, and proposed capital projects, is available in
the various sections of this recommended budget document. Our scheduled town hall and budget
study sessions will offer further discussion on all of the information presented in this document
and ensure that our final adopted budget matches the goals of the Council and the needs of our

community.

As always, we are available to answer questions that you or any citizen may have.

Respectfully submitted,

A

Ed Muder,
City Manager



Date

Tuesday, January 20
6:00 P.M.

Thursday, January 22
6:00 P.M.

Friday, February 13

Ongoing

Monday, February 23
Monday, March 30
Friday, April 3

Tuesday, April 7
6:00 P.M.

Thursday, April 16
6:00 P.M.

Thursday, April 23
6:00 P.M.

Thursday, April 30
6:00 P.M.

Tuesday, May 19
6:00 P.M.

Tuesday, June 2
7:00 P.M,

Tuesday, June 16
7:00 P.M.

Tuesday, July 21
7:00 P.M.

Budget Calendar
FY2016

Activity
City Council Budget Study Session

Town Hall budget meeting

Department Budget requests due to Finance — Review and compile
requests

City Manager review and revise budget requests with departments
City Manager budget review with departments

City Manager review of final recommended budget

Recommended budget delivered to Council

City Council budget review - Presentation of recommended budget
Town Hall & City Council Budget Study Session

City Council Budget Study Session

City Council Budget Study Session

City Council Tentative Budget overview

Public Hearing & Council Adoption of Tentative Budgets — sets

expenditure limitation
1. Publish tentative budgets for two consecutive weeks in local
paper (Friday, June 6 and Friday, June 13)

Public Hearing on Final Budget — Council adoption of Final Budget

Adopt Secondary Property Tax Levy

*All Council Meetings, Study Sessions, and Town Halls to be held in Council Chambers
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Department
City Attorney
City Manager
City Magistrate
City Clerk

Administrative Services
Planning & Zoning
Library

Information Services
Parks Maintenance
Facilities Maintenance
Engineering

Police

Recreation

City4 TV

Community Services Administration

Streets
Airport
Wastewater
Water

Elected and Comsmission

City Council

Planning & Zoning Commission

City of Show Low, Arizona
Personnel Listing — by Department

FY2011
0.0
2.0
4.0
2.0
8.2
5.0
75
2.0
5.1
4.0
5.0

46.6
142
2.0
2.0
10.0
42
1.5
10.5

1458

7.0
7.0

Y2016 Budget
FY2012  FY2013

0.0 16

20 2.0

3.0 3.0

2.0 2.0

8.2 10.0

a5 45

7.5 7.5

20 20

3.0 3.0

45 40

5.0 6.0

48.4 481

142 14.2

20 2.3

2.0 20

110 1.0

45 41

105 10.0

13.5 15.0

1498 1533

7.0 7.0

70 70

FY2014
16
2.0
3.0
2.0

10.0
45
7.5
2.0
3.0
4.0
6.0

49.1

14.4
2.3
2.0

11.0
a1

10.0

15.0

7.0
7.0

FY2015
16
2.0
2.5
2.0

10.0
4.5
75
20
7.0
0.0
6.0

48.1

14.8
23
2.0

11.0
4.1

10.0

150

7.0
7.0

FY2016
16
2.0
2.5
2.0

10.0
4.5
75
2.0
8.0
0.0
6.0

481

14.8
2.3
2.0

11.0
4.1

11.0

14.0

7.0
7.0

FTE

vy
0.0
0.0
0.0
0.0
0.0
0.0
0.0
1.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
1.0

0.0
0.0
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City of Show Low, Arizona
FY2016 Revenues

T

For FY2016 General Fund revenue is expected to increase 3.4% over the FY2015 budget and
decrease 5% from the FY2015 year-end estimate. All major general fund revenues including
state-shared revenues, local sales tax, and permit activity are projected to increase or remain
relatively flat when compared to FY2015 estimates.

As presented, the FY2016 budget is balanced and includes $250,000 programmed as completely
unrestricted, unobligated Council contingencies which may be used to offset unanticipated
expenditures or additional Council-approved projects. All transfers of funds from any
contingency or reserve account requires specific Council approval.  Revenue sources for the
City of Show Low total $51,449,432 and are divided into four areas:

[. QOperating Revenue. Revenue that is

collected or earned by the City on an City of Show Low, AZ
annual basis through the course of FY2016 - All Funds/Sources
doing business. Operating revenue is AN

the portion of total sources that is  iweruns

actually earned during the year and in =~ e
most cases will be reoccurring.
Examples of operating revenue include

sales taxes, grants, state-shared Operating
revenue, property taxes, program - Oter Financings Rovenes
- ources

income, user fees, development fees, 8%

etc.

2. Transfers. Transfers are nothing more than a shift of revenues from one fund to another.
Every transfer that is programmed as revenue has an equal amount programmed as an
expenditure in another fund. Transfers do not increase the overall amount of money that
the City has available to expend; however, they are reflected in the expenditure limitation
budget total.

3. Other Sources. Other Sources include bond proceeds and unanticipated revenues.

4. Beginning Fund Balance/Retained Earnings. The beginning fund balance consists of

funds carried forward from the previous fiscal year (savings). Funds that remain unspent
at year-end due to expenditure savings or increased revenue collections are brought
forward as a beginning fund balance. If a fund overspends, a negative fund balance is
brought forward. The beginning fund balance will only be used to fund capital or one-
time expenditures.

10



Table 1

City of Show Low, AZ
FY2016 Revenue Sources
Fund Summary

Operating Other Beginning
Revenues Transfers In  Financing Fund Balance Total Sources

General Fund 13,949,455 518,575 0 5.277,600 19,745,630
HURF 2,716,000 789.500 0 218,100 3,723,600
SLID 189,300 19,100 0 7,200 215,600
Public Transportation 790,451 86,780 0 109,400 986,631
Cemetery 26,375 o 0 63,100 89,475
Capital Projects/Grants Fund 37,500 492,323 4,000,000 597,700 5,127,523
Library Development Fee 5,000 0 0 4,100 9,100
Parks and Recreation Facilites Development Fee 0 o] 0 45,723 45,723
Transportaticn Devetopment Fee 29,800 0 o] 31,400 61,200
Debt Service 26,300 1,640,850 0 883,600 2,550,750
Improvement District #6 490,300 0 0 o 430,300
Improvement District #7 81,800 0 0 58,000
Atrport 4,458 820 147,880 0 JEVERTY) 4,657,100
Wastewater 2,391,100 239,200 o 143,900 2,744,200
Water 3,780,800 0 0 1,648,800 5,429,400
Wastewater Capacity Fee 150,500 0 0 103,700 254,200
Water Capacity Fee 35,500 0 0 84,900 120,400
Refuse 866,600 0 0 41,700 908,300
Aquatic 94,800 368,700 0 0 463,500
Self-Insured Medical 2,519,900 0 0 335,500 2,855,400
Show Low Biuff - Special Assesment 160,100 0 0 39,600 198,700
Show Low Bluff 78,000 0 0 635,700 713,700

Total 32,878,401 4,302,908 4,000,000 10,268,123 51,449,432

Transfers

Inter-fund transfers total $4,302,908. Transfers in are budgeted as follows:
1. HUREF: $789,500 from the General Fund

Public Transportation: $86,780 from the General Fund

Cemetery: $0 from the General Fund

Capital Projects/Grants Fund: $492,323 from the General Fund

Aquatic Center: $368,700 from the General Fund

Airport: 5147880 from the General Fund

Debt Service: $1,569,150 from the General Fund, $55,000 from the Transportation Fund,
$8,200 from the Wastewater Fund, and $8,500 from the Library Development Fee Fund.
If revenue collections within the Transportation or Library Funds fall below (or exceed)
projections, a corresponding adjustment to the General Fund transfer will be made.

N R W

8. Wastewater: $239,200 from the Wastewater Capacity Fee Fund
9. General Fund: $518,575

a. from Refuse Fund: $65,000

b. from Water Fund: $189,000 (5% of gross revenue)



from Wastewater Fund: $119,600 (5% of gross revenue)
from Street Light Improvement District: $1,200

e oo

from Improvement District #5: $0

from Improvement District #6: $15,000
from Improvement District #7: $3,000
from Community Facilities District: $4,000
from Public Transportation: $76,052

= o oo

b

Beginning Fund Balance
The estimated beginning fund balance of $10,268,123 includes $2,600,000 of emergency General

Fund reserves (81,0 million voter-required) and $1,651,300 of Water Fund reserves ($1,000,000
for a water treatment plant). Based on the Council’s direction, it is the City’s intent to have the
equivalent of two months’ operating revenue held in reserve for all operating funds. This goal
has been nearly achieved for all funds with the exception of wastewater., With the planned
construction of a wastewater treatment plant, all available funds are being utilized for that
project; however, it is our intent to build up to the required $438,400 reserve balance over the
next few years.

The General Fund’'s beginning fund balance has been steadily decreasing as the City has
completed large capital projects for which we had saved over many years. With this decrease in
available savings, our capital expenditures will also require a corresponding decrease until such
time as we replenish our savings or utilize alternative funding sources.

Other Sources

Other sources of revenues total $4,000,000, which is programmed as unanticipated revenue with
an offsetting expenditure within the Capital Projects/Grants Fund. Unanticipated revenue is a
“plug” amount to increase overall budget authority and may only be used if additional revenue
becomes available (i.c., grants).

Operating Revenues
Operating revenues are estimated at $32,858,401 for FY2016. The largest portion of operating

revenues is the City of Show Low’s local taxes (§11,157,200), which are comprised of local sales
taxes, franchise fees, and special district assessments. Following this is utility fee revenue
($7,019,700), which includes all water, wastewater, and sanitation fees. Charges for service, the
next largest category ($4,386,730), include all recreation fees, dispatch fees, impact fees, capacity
fees, building inspection fees, and engineering inspection fees. After charges for service are
state-shared revenues ($3,992,100) and intergovernmental revenue, which is comprised mainly of
airport, transit, and police grants/intergovernmental agreements ($5,688,684). Fines and
forfeitures ($130,100) include all remaining photo enforcement citations as well as other
citations. The remaining sources combined make up approximately $483,887 of total operating
revenue and consist of lease income, public transit partnerships, interest earmings, etc. The
following information will summarize operating revenues by fund and major source as well as
provide a brief history and explanation of our forecast.

12



























Actual

FY2013
Mayor 1.0
Vice-Mayor 1.0
Council Member 5.0
7.0

City Councit

Actual
FY2014

[ P Q' §
o OO

~J
o

l.

Position Summary

Actual

FY2015
1.0
1.0
5.0
7.0

Budget

FY2016 change
1.0 0.0
1.0 0.0
5.0 0.0
7.0 0.0

Capital:

No capital items have been programmed for this department.

Description
No Capital ftems Programmed

City Council - Capital
Fiscal Year 2016

Account

Amount
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The City Manager's Office is comprised of 2.0 FTE positions, the City Manager and a Business
Development Coordinator.

Position Summary
City Manager's Office

Actual Actual Actuai Budget
FY2013 FY2014 FY2015 FY2016 change
City Manager 1.0 1.0 1.0 1.0 0.0
Business Development Caord 1.0 1.0 1.0 1.0 0.0
20 0 2.0 2.0 0.0

Capital:
City Manager - Capital
Fiscal Year 2016
Description Account Amount
New Vehicle 11-425-495-7410-0000 $ 35,000
Total City Manager Capital $ 35000
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The City Attorney’s Office is comprised of a full-time City Attorney and a 0.6 FTE

Administrative Assistant,

Position Summary
City Attorney's Office
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change

City Attorney 0.0 1.0 1.0 1.0 0.0
Administrative Assistant 0.0 0.6 0.6 0.6 0.0

0.0 1.6 16 18 0.0

Capital:

No capital items have been programmed for this department.

City Attorney - Capital
Fiscal Year 2016

Account Amount

Description
No Capital Ilterns Programmed







The City Clerk’s Office is staffed by 2.0 FTE positions, a City Clerk and a Deputy City Clerk.

Position Summary
City Clerk

Actual Actual Actual Budget

FY2013 FY2014 FY2015 FY2016 change
City Clerk . 1.0 1.0 1.0 0.0
Deputy City Clerk 1.0 1.0 1.0 10 0.0

2.0 20 20 20 0.0
Capital:
No capital items have been programmed for this department.
City Clerk - Capital
Fiscal Year 2016
Description Account Amount

No Capital ltems Programmed

Total City Clerk’'s Capitai -

38
~J







Show Low TV staffing is comprised of 2.3 FTE employees, a full-time Manager and three part-

time Video/Editing technicians.

Position Summary
Show Low TV
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Cable TV Manager 1.0 1.0 1.0 1.0 0.0
Video Technician 13 1.3 1.3 13 0.0
Total 23 23 2.3 23 0.0
Capital:
No capital items have been programmed for this department.
Show Low TV - Capital
Fiscal Year 2016
Description Account Amount
No Capital ltems Programmed -
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The recommended funding for Organizational Support and Community Promotions increases by
$3,200 for FY2016 and includes funding for the organizations/programs listed below. Funding
for one-time event sponsorships was included in the FY2015 budget and is included again, as a
one-time item. The intent of this program is to allow the City to financially participate in non-
City sponsored events which directly impact tourism to the City. The tables below show
historical spending, the amount requested, and the amounts recommended for funding.

Request Funded

Description - Organizational Support FY2013 FY2014 FY2015 FY2016 FY2016

Chamber of Cornmerce 52,500 55,000 55,000 55,000 55,000
White Mountain Partnership 20,000 20,000 20,000 20,000 20.000
Event Sponsorships (tourism) 15,000 15,000 15,000 15,000 15,000
REAL AZ Corridor 2,000 2,000 5,000 5,000 5,000
88,500 92,000 95,000 95,000 95,000

Community Promotions programnmed at $117,700 includes the following items:
Request Funded

Description - Community Promotions FY2013 FY2014 FY2015 FY2016 FY2016

White Mountain Meals-on Wheels/Senior Center 30,000 30,000 40,000 40,000 40,000
Show Low Historical Society 24,000 24,000 30,000 30,000 30,000
Fireworks {Show Low Fire Department) 12,500 15,000 17,000 17,000 17,000
Christmas Lights 10,000 10,000 10,000 10,000 10,000
Miscellaneous 7,500 6,000 6,000 6,000 6,000
Humane Society 4,000 0 0 o] Q
Rodeo 2,500 3,500 3,500 3,500 3,500
Geo Cashing 0 0 0 3,200 3,200
White Mountain Safe House 1,500 1,500 1,500 1,500 1,500
Summit Healthcare 0 1,000 1,500 1,500 1,500
Scouts 1,000 1,000 1.000 1,000 1,000
White Mountain Symphony 1.000 2,000 2,000 2,000 2,000
Show Low High School Grad Night 1,000 1,000 2,000 2,000 2,000
95,000 95,000 114,500 117,700 117,700

Funding for the Geo Cashing program is an addition to this year’s Community Promotions.

Capital:

The City has demonstrated a commitment to long-term planning in the area of land acquisition to
further the Council’s strategic objectives.

General Operations - Capital
Fiscal Year 2016

Description Account Amount
Development Agreement Obligations 11-402-430-8130-0000 10,100
Land Acquisition/Cleanup 22-402-495-7400-1209 400,000
Open Space Preservation 22-485-495-7416-0000 298,800

708,900

3



Transfers:

All General Fund transfers are programmed in the General Operations fund. Transfers to other
funds are made to cover the deficit balances that would otherwise occur in these funds. Actual
transfers from the General Fund will be based strictly upon actual need.

General Operations - Transfers to other funds
Fiscal Year 2016

Transfers Amount
Highway Users Revenue Fund (HURF) 789,500
Street Light Improvement District (SLID) - Park Lighting Subsidy 19,100
Public Transportation 86,780
White Mountain Partnership 20,000
Airport 147,880
Aquatics 368,700
Debt Service 1,562,350
Projects Fund 492,323

Total Transfers from General Fund 3,486,633
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Each year, funds are programmed within Information Systems in the event that a server needs to
be replaced or added. For FY2016 no funds are included as the network was upgraded, which
will include new hardware. These component replacements will not need to be funded again

until 2018.

The Information Systems Department is comprises of 2.0 FTEs, the Information Systems
Manager and Information Systems Technician.

Position Summary
Information Services

Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2018 change
Information Systems Manager 1.0 1.0 1.0 1.0 0.0
Information Systems Technician 1.0 1.0 1.0 1.0 0.0
20 20 20 20 0.0

I.

Capital:

For FY2016 $52,400 has been programmed for the implementation of a virtual Police
Department network system that will consolidate hardware, refresh and streamline resource
allocation. This system will also allow for offsite storage capability for both City Hall and the

Police Department networks at the opposite locations.

Infermation Systems - Capital
Fiscal Year 2016

Description Account Amount
Virtual PD Network 11-440-495-7410-0000 52,400

Total Information Services Capital 52,400
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The department produces payroll, maintains the accounting system, coordinates the budget and
audit processes, accepts and processes receipts of all City funds, maintains investments, manages
the financial aspects of all improvement districts, and performs all utility billing functions (in
coordination with the Public Works Department).

The Finance Department is comprised of 7.0 FTE employees.

Position Summary
Finance Department
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Administrative Services Director 0.0 1.0 1.0 1.0 0.0
Finance Director 1.0 0.0 0.0 0.0 0.0
Accounting Manager 1.0 1.0 1.0 1.0 nn
Sr. Account Clerk 1.0 2.0 2.0 1.0
Account Clerk 2 0.0 0.0 0.0 2.0 s
Account Clerk 2.0 2.0 2.0 1.0
Customer Service Representative 12 1.0 1.0 1.0 [YRY)
6.2 7.0 7.0 7.0 _j

Capital

No capital items have been programmed for this department.

Finance - Capital
Fiscal Year 2016

Description Account Amount
No Capital ltems Programmed
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members, staffing in this department has dropped from 12.7 FTEs in FY2008 to the current 4.5
FTEs.

Position Summary
Planning & Zoning
Actual Actual Actual Budget
FY2013 FY2014 £Y2015 FY2016 change
P & Z Director 1.0 1.0 1.0 1.0 0.0
Building Official 1.0 1.0 1.0 1.0 0.0
Plans Examiner/Bldg Inspector 1.0 1.0 0.0 0.0 0.0
Building Clerk 0.0 0.0 0.0 0.0 0.0
Planner 0.0 0.0 1.0 1.0 0.0
Community Development Specialist 1.0 1.0 1.0 1.0 0.0
Admin Asst Il (50% Engineer) 0.5 0.5 0.5 0.5 0.0
45 45 45 45 0.0
Commissioner 7.0 7.0 7.0 7.0 0.0
Capital:
No capital items have been programmed for this department.
Planning & Zoning - Capital
Fiscal Year 2016
Description Account Amount

No Capital tems Programmed
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Community Services Administration is comprised of 2.0 FTE positions, the Community Services
Director (responsible for all aspects of the Community Services Department) and a Grants
Manager. The Grants Manager not only actively seeks out and submits grants, but also monitors
them once received, and additionally serves as our Transit Manager.

Position Summary
Community Services Administration

Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Community Services Director 1.0 1.0 1.0 1.0 0.0
Grant Manager 1.0 1.0 1.0 1.0 0.0
Total 20 20 20 20 0.0

Capital:
No capital items have been programmed for this department.

Community Services Administration - Capital
Fiscal Year 2016

Description Account Amount

No Capital ltems Programmed
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The Library is staffed by 7.5 FTE employees including four full-time employees and several part-
time employees and volunteers. As a six-day-per-week operation, volunteers and part-time
statfing are critical elements for the provision of this service.

Position Summary
Library
Actual Actuai Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Library Manager 1.0 1.0 1.0 1.0 0.0
Circulation Supervisor 0.0 0.0 0.0 0.0 0.0
Library Clerk 6.5 6.5 6.5 6.5 0.0
1.5 7.5 75 5 0.0

Capital:

The Library will be installing additional sound absorption panels to help in sound suppression.

Library - Capital
Fiscal Year 2016

Description Account Amount
Sound Masking System 22-435-495-7300-1303 28,000
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Program Goal:

The Recreation Department provides a diverse recreation and aquatics system available and
accessible to all, which contributes to the physical, mental, social, and cultural needs of the
community and permits outlets that cultivate a wholesome sense of civic pride and social
sensibility.

Department Budget:

The Recreation Department consists of the Recreation and Aquatics Divisions. The Recreation
Division is part of the General Fund and the Aquatics Division is a Special Revenue Fund.
Using an average wage of $9.00 per hour, approximately 23,000 part-time/seasonal hours are
programmed. As in past years, 50% of the costs associated with a facilities maintenance
technician are charged to the Aquatics Fund.

Position Summary
Recreation Department
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Recreation Director 0.0 0.0 0.0 0.0 0.0
Recreation Supervisor 1.0 1.0 1.0 1.0 0.0
Sr. Recreation Coordinator 1.0 1.0 0.0 0.0 6.0
Recreation Coordinator 25 25 35 35 0.0
PT/Seasonal Recreation Aides 9.7 97 103 10.3 0.0
Total 142 142 148 148 0.0

Recreation:

The Recreation Division budget of $381,800 is a $4,600 (1.2%) increase from the FY2015
budget of $377,200.

Although not intended to be self-supporting, many programs offered through the Recreation
Division do generate user fees. The Recreation Division recovers approximately 21% of its total
cost to operate through these fees. For FY2016, total recreation income is expected to generate
386,675, an increase over FY2015 due to additional programs being offered will little to no
expenses incurred.






Aquatics:

The Aquatics Division budget of $463.500 is a $9,600 (2%) increase from the FY2015 budget of

$453,900.

Although originally set up as an Enterprise Fund, the Aquatics Division was never intended to
recover all of its costs, so it was converted to a Special Revenue Fund. For FY2016, it is
estimated that approximately 22% of its operational costs will be recovered through program
revenue of $94,800. A General Fund subsidy of $378,200 is estimated for this year, an increase

(5.32%) from FY20135.

Expenditures
Personnel
Operating Supplies & Services
Capital

Total All Expenditures

Revenues
Aquatics Revenue
Proceads from Debt
General fund subsidy
Beginning Fund Balance

Total Revenue

City of Show Low

Aquatics
Fiscal Year 2016
FY2013 FY2014 FY2015
Actual Actual Budget
219,200 272,334 261,100
98,188 143,008 147,000
484 966 0 45,800
802,354 415,342 453,900
94,509 123,434 94,800
0 0 0
349’800 209 ANn :JRO 1NN
355,300
799,609 405,834 444 400

FY2015

Estimate
261,100
147,000
45 800

453,900

96,000
0

ART 4NN

453,900

FY2016

Budget
283,700
149,800
30,000

463,500

94,800
0
368,700
0

463,500

Capital:

The aquatics budget has programed repainting of the exterior of the aquatics building, The

exterior of the building has not been painted since the aquatic center was built in 1994,

Description
Repaint Exterior of Building

Fiscal Year 2016

Account

Recreation & Aquatics - Capital

48-785-495-7310-0000

Total Recreation & Aquatics Capital

Amount

30,000

30,000
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Staffing for the Parks and Facilities Maintenance Division was comprised of seven FTEs in
FY2015. Staff is recommending an increase of 1| FTE in FY2016 increasing the Custodian
position from | FTE to 2 FTEs, for a total of eight FTEs in FY2016. The reason for this increase
is due to a significant increase in the amount of footage required to be cleaned and maintained
with the addition of the new Police Facility. Funding to add the addition FTE is partially covered
by a decrease in Other Contractual Services in the operating budget as the need to continue with
the contracted labor to help with custodial duties will be eliminated with the addition of a new
FTE within the division.

Position Summary
Parks & Facilities Maintenance
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Parks & Facilities Maintenance Supervisor 20 2.0 1.0 10 [sX1]
Parks & Facilites Maintenance Tech I 1.0 1.0 2.0 2.0 0.0
Parks & Facilities Maintenance Tech | 3.0 3.0 e 30 0.0
Custodian 1.5 1.0 1.0 2.0 1.0
Total 75 79 70 8.0 1.0

Capital:

For FY2016, the Parks and Facilities Maintenance Division will replace the playground
equipment at the Little League Field and the City Park, replace the turf at Nikolaus Park, laser
level all fields, bring in infield dirt for all fields, replace carpet and repair floors at the Sr. Center,
and purchase a sports field mower.

Parks Maintenance - Capital
Fiscal Year 2016

Description Account Amount

Sports Field Mower 22-445-495-7410-0000 40,000
Sr. Center Carpet & Floor Repair 22-445-495-7310-0000 24,000
Laser Level Fields 22-445-495-7310-0000 6,000
Infield Dirt - All fields 22-445-495-7310-0000 18,000
New Playground Equipment at City Park 22-445-495-7310-0000 59,723
Nikolaus Homestead Turf 22-445-495-7310-0000 150,000

Total Parks Maintenance Capital 297,723

The majority of Parks and Facilities Maintenance Division capital projects and equipment are
funded utilizing General Fund money. The Park & Recreation Development Fees fund will close
in FY2016 with the balance of $45,723 being transferred into the New Playground Equipment at
City Park project listed above.
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Program Goal:

Public Transportation strives to provide public transit services and increased ridership in the
Show Low area through the operation of a coordinated fixed route system.

Departmental Budget:

The Public Transportation Department is funded through a rural transit/FTA 5311 grant, fare box
revenue, and contributions from the City of Show Low and our regional partners. The FY2016
budget of $852,052 is a $139,322 (14.05%) decrease from the FY2015 budget of $991,374. The
decrease is attributed to budgeting the purchase of one bus in FY2016 (5 buses were purchased in
FY2015 from budgeted funds in FY2013, FY2014, and FY2015). When adjusted for capital, the
operational budget of this fund remains the same as the FY2015 budget. The City has a contract
with MV Transportation to operate the bus system.

City of Show Low
Public Transportation

Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Operating Supplies & Services 557,213 586,826 631,322 630,000 630,000
Transfers Qut 63,203 74,700 76,052 76,052 76,052
Capital 202.064 49,510 284,000 284.000 146,000
Total All Expenditures 822,570 711,036 991,374 990.052 852,052

Revenues

Federal Grants 530,515 406,963 687,267 687,267 543,864
Intergovernmental 34,276 160,924 109,700 108,700 134,587
Other** 107,817 85,403 106,900 106,900 112,000
Beginning Fund Balance 170,800 87,757 109,400 109,400 109,400
General Fund Subsidy 66,200 79,400 86,185 86,185 86,780
Total Revenue 910,309 820,447 1,099 452 1,099,452 986631

Other includes: Rentals, Misc. Revenue, Advertising Revenue, Bus Passes
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City of Show Low, Anizona
Police
v FY2016 Budget

Mission & Values Statements:

The Police Department’s mission is to have “A Passion for Excellence!” The values of the
agency are:

Professionalism

Respect

Integrity

Dignity

Excellence

Budget Highlights:

The Police Department is organized into two divisions and several units in order to provide an
adequate span of control and to identify specific program costs. The two divisions are
Operations and Operational Support. The Operations Division includes Patrol, Traffic Safety
and, Investigations, while the Operational Support Division includes Administration/Operational
Support, Animal Control, and Communications.

The Police Department has an authorized staffing level of 48.1 FTE employees, of which 31.0
are Sworm.

Position Summary
Police Department
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Police Chief 1.0 1.0 1.0 1.0 0.0
Police Commander 2.0 20 2.0 2.0 00
Palice Sergeant 6.0 6.0 6.0 6.0 0.0
Police Officer 22.0 22.0 22.0 22.0 0.0
Police Assistant 5.3 48 3.8 3.8 0.0
Communications Manager 1.0 1.0 1.0 1.0 0.0
Dispatcher 10.3 10.3 10.3 10.3 0.0
Administrative Assistant 0.8 1.0 1.0 1.0 0.0
Records Supervisor 0.0 0.0 0.0 0.0 0.0
Records Custodian 10 10 1.0 1.0 0.0
Total 494 491 48.1 481 00

Included in the 48.1 positions are 11.3 positions in Communications and 2.0 positions within
Animal Control. Also included in this number are two School Resource Officers (SRO), both of
whom are full-time and grant-funded through a service agreement with the school district and a
grant-funded Major Crimes Apprehension Team (MCAT) Sergeant. The COPS Program funding
expired at the end of FY2015 and the program will not be funded in FY2016.
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In addition to the Show Low Police Department, the communications center dispatches for
several fire departments and ambulance services and is reimbursed on a contractual or cost-per-
call basis. For FY2016, estimated revenue from this service is programmed at $178,680 as
detailed below. This is a decrease of $22,320 from the FY2015 estimated revenue of $201,000.
As a result, staff eliminated one FTE in communications and increased part-time wages to allow
for two additional part-time employees as needed. This resulted in no change in approved
personnel positions for communications.

Dispatching Services Amount

Show Low Fire $ 60,000
Linden 10,000
White Mtn Lakes 10,000
Heber 28,000
Pinedale/Claysprings 3,000
Show Low PD 0
EMS Ambulance o

This budget assumes that Show Low will continue to operate a stand-alone dispatch center. If
the regional dispatch center concept moves forward or the contracts with the fire departments and
ambulance services are not renewed, the budget will require further adjustments to match the
details of that operation.
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Activities of this General Fund department are paid for in part by court fines and forfeitures.
With the cessation of the photo enforcement program, it is estimated that non-photo fines and
forfeitures will increase.

Staffing for the City Magistrate’s department is comprised of 2.5 FTEs, the City Magistrate
(judge), Chief Judicial Clerk, and a Court Clerk.

Position Summary
City Magistrate

Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
City Magistrate 0.5 0.5 0.5 0.5 0.0
Chief Judicial Clerk 1.0 1.0 1.0 1.0 0.0
Court Clerk 1.5 15 1.0 1.0 0.0
30 3.0 25 25 0.0

’.

Capital:

No capital has been programmed for this department.

City Magistrate - Capital
Fiscal Year 2016

Description Account Amount
No Capital Items Programmed
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The Engineering Division will continue to perfonm drafting, design, and survey work for the
majority of City capital projects. With the planned construction of an updated and expanded
wastewater treatment plant in FY2016, it is anticipated that there will be heavy involvement in
this process by the Civil Engineer and Construction Inspector. The staffing in this division is

comprised of 6.0 FTEs.

Position Summary
Engineering Department
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Public Works Director 1.0 1.0 1.0 1.0 0.0
City Engineer 0.0 0.0 1.0 1.0 0.0
Civil Engineer 1.0 1.0 0.0 0.0 0.0
GIS Manager 1.0 1.0 1.0 1.0 0.0
Construction Inspector 1.0 1.0 1.0 1.0 0.0
Engineering Technician 0.0 1.0 1.0 1.0 0.0
Administrative Assistant 0.5 05 0.5 0.5 0.0
Real Estate Administrator 0.5 0.5 0.5 0.5 00
Total 5.0 6.0 6.0 6.0 0.0

The activities of the Engineering Division that benefit the capital and operations of the Water and
Wastewater Funds are not charged directly to those funds or projects. A portion of this cost is
recaptured through the annual overhead charge to those funds and paid to the General Fund.

Capital:
No capital has been programmed for this department.

Engineering - Capital
Fiscal Year 2016

Description Account Amount
No Capital tems Programed

Total Engineering Capital 0
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Program Goal:

The goal of the Streets Division is to continuously improve the overall condition of City streets.
The Streets Division plans for the safe and convenient movement of people and vehicles on City
streets through the effective maintenance, inspection, reconstruction, and repair of the streets. By
creating and maintaining efficient operations of infrastructure and City assets, the Streets
Division delivers a professional customer service organization that demonstrates efficiency and
integnity in our daily operations.

Departmental Budget:

The Streets Division is funded in part through the Highway User Revenue Fund (HURF)
received from the State of Arizona. Established as a separate fund per state requirements, a
General Fund subsidy is required each year to fund this activity, and 100% of HURF dollars are
utilized for operating expenditures. The FY2016 budget of $3.723,600 is a $79,444 (2.1%)
decrease from the FY2015 estimated budget of $3,803,044.

When adjusted for capital, the Streets Division budget shows a decrease of $11,756 (1.06%) over
the FY2015 budget.

City of Show Low
Highway User Revenue Fund (HURF) - Streets
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Personnel 581,269 604,124 723,700 723,700 714,700
QOperating Supplies & Services 353,411 294,354 384,344 384,344 405,100
Capital 2,409,979 1,816,692 4,164,800 2,695,000 2,603,800

Totat All Expenditures 3,344 658 2715170 5,272,844 3,803,044 3,723,600

Revenues
Highway User Revenue Funds 1,172,122 1,232,535 1,213,300 1,213,300 1,238,800
Grants 0 0 2,225,900 756,700 1,469,200
Cther** 61,225 29,113 8,000 8,000 8,000
Beginning Fund Balance 1,760,600 1,068,915 913,300 913,300 218,100
General Fund Subsidy 1,428,479 1,297,900 1,129,844 1,129,844 789,500

Total Revenue 4,422,426 3,628,463 5,490,344 4,021,144 3,723.600

Other includes: Sale of Assets, Misc. Income, Interest Eamed on Investments
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Authorized personnel in the Streets division remain at 11.0 FTE employees.

Position Summary
Highway Users Revenue Fund (HURF) - Streets

Actual Actual Actual Budget

FY2013 FY2014 FY2015 FY2016 Change

Public Works Operations Manager* 1.0 1.0 1.0 1.0 0.0
Administrative Assistant” 1.0 1.0 1.0 t.0 0.0
Technician 1V 1.0 1.0 1.0 1.0 0.0
Technician Il 2.0 2.0 2.0 20 0.0
Technician || 1.0 1.0 2.0 20 0.0
Technician | 30 3.0 2.0 2.0 0.0
Mechanic 20 2.0 20 29 0.0

Total 11.0 110 11.0 110 0.0

*Split equally between Streets, Water and Wastewater

Capital:

For FY2016, capital items programmed for the Streets Division total $2,603,800. Included in
this amount is the annual repair and replacement (R&R) program. This program is to be used
specifically for the annual slurry seal program and associated restriping, crack sealing, and
pothole repairs. This program is established at a level to allow all streets within the City to be
resurfaced every five years. City staff completed the evaluation of our streets in FY2014 and
reevaluated annual requirements for the FY2016-2020 budgets. The result of the R&R program
is that the percentage of streets that are rated above average or better has increased by over 12%
in the last five years. Funds are programmed for the Scott Ranch Road project, Downtown
Pedestrian Enhancements, an Asphalt Zipper, and pgeneral improvements. The general
improvements are for major road repairs above $10,000 and below $50,000 that can be
completed through the use of staff. The Asphalt Zipper will be split between Streets (50%),
Water (25%), and Wastewater (25%).

Streets -~ Capital
Fiscal Year 2016
Description Account Amount
R & R Program Maintenance 12-500-495-7300-5791 400,000
SCOTT RANCH ROAD 12-500-495-7300-7300 1,308,400
IMPROVEMENTS 12-500-495-7310-0000 80,000
Downtown Pedestrian Enhancemaeants 12-500-495-7300-1202 742,400
Asphalt Zipper 12-500-495-7410-0000 75,000
Total Streets Capital 2,603,800

All capital projects have been prioritized by the Public Works Department and represent the
roads and equipment in the most critical need of repair/reconstruction or replacement. The
projects recommended for funding in FY2016 are to be paid for utilizing General Fund, HURF,
Intergovernmental contributions, and/or grants.
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Alirport
g TFY2016 Budget

Program Goal:

The Show Low Regional Airport serves general and commercial aviation in northeastern
Arizona, The airport’s service focuses on safety, efficiency, and convenience.

Department Budget:

The FY2016 Airport budget of $4,657,100 is a $378,200 (7.5%) decrease from the FY2015
amended budget of $5,035,300. When the budget is adjusted for federal and state grants, the
overall increase is $74,800 (6%). The majority of the increase is attributed to a non-grant
operating expense of $28,000 to update the AWOS (Automated Weather Observation System)
and $30,000 to abate a prop strike hazard on the taxiways.

City of Show Low
Airport
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Personnel 259,513 284,253 310,800 310,800 332,100
Operating Supplies & Services 940,032 879,056 1,021,500 1,021,500 1,075,000
Capital 113,792 3,234,079 3,703,000 1,138,000 3,250,000

Total All Expenditures 1,313,337 4,397 388 5,035,300 2,470,300 4,657,100

Revenues
Federal/State Grants 109,518 2,961,485 3,605,750 1,305,000 3,254,120
Fuel/Qil/Retail Sales 776,859 718,059 844,800 844,800 845,400
Leases 312,346 335,311 272,400 312,400 307,400
Other** 53,014 106,674 51 Q0N /2 ann 51,900
Beginning Fund Balance 177.900 132,340 50,400
General Fund Subsidy 53,200 154,000 PERT R 147,880

Total Revenue 1,482,838 4,407,868 4,769,400 2,520,650 4,657,100

Other includes: Auto parking, landing {ees, tie down fees, after hours call-out fees, sale of assets, misc. income,
interest earned on investments

Federal and state grants have historically accounted for a large portion of the revenue and
expenditures within the airport fund. For FY2016, airport staff will continue to pursue
opportunities associated with these outside funding sources.
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Staffing for the Airport is comprised of 4.1 FTEs, the Airport Manager and 3.1 Linemen.

Position Summary
Airport
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2G16 change
Airport Manager 1.0 1.0 1.0 1.0 0.0
Airport Lineman a1 31 3.1 3.1 0.0
Total 41 41 41 a1 0.0

Capital:

Newly funded projects for FY2016 total $3,250,000, as itemized below. Both projects are grant-
funded. Several projects were completed in FY2015 and any unfinished projects from FY2015
will be carried forward and included in the final FY2016 budget.

Airport - Capital
Fiscal Year 2016

Description Account Amount
Rehab Rwy 6/24 (Mill & Qverlay) 41-750-495-7300-16 XX 2,950,000
De-icing facility 41-750-495-7300-1505 300,000

Total Airport Capital 3,250,000

Most of the aviation grants received by the Airport are funded at the following percentages: 95%
federal, 2.5% state, and 2.5% local. The table below shows the various funding sources for the
Airport’s FY2016 capital program. The federal government has been evaluating the possibility
of reducing its contribution to 90%; however, we continue to qualify for the 95% in federal
funds. The De-icing Facility has no match from the state; therefore, the City will pay the 5%

local match.

Federal State City Total
Wildlife Hazard Assesment $ 2,802,500 $ 73,750 % 73,750 % 2,950,000
De-icing facility $ 285000 % 7500 § 7,500 300,000

$ 3,087,500 $ 81,250 $ 81,250 $ 3,250,000
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' Debt Service Fund
~e@ga Y2016 Budget

Program Goal:

Debt Service expenditures include payments of principal and interest for certificates of
participation issued by the City. In general, the City has used certificates of participation to
finance certain capital expenditures of the City.

Departmental Budget:

The FY2016 budget of $1,664,150 represents a $502,450 (43.3%) increase from the FY2015
budget. This increase is attributed to the additional General Fund debt for the Public Safety
Building purchased in FY2015.

City of Show Low

Debt Service
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Debt Principal 665,000 585,000 600,281 600,281 1,273,000
Debt Interest 509,455 585,581 560,419 560,419 380,150
Other Expenseas 656 433 1,000 1,000 1,000

Total Al Expenditures 1,175,110 1,171,015 1,161,700 1,161,700 1,664,150

Revenues
Transfers from other funds 1,157 ann 1,148,400 1,138,400 1,138,400 1,640,850
Interest 3912 3,000 3,000 3,000
Interovernmental (QECB) L4, 142 23,908 23,300 23,300 23,300
Beginning Fund Balance 873,800 875,400 880,600 880,600 883,600

Total Revenue 2,050,470 2,051,620 2,045,300 2,045,300 2,550,750

Transfers in for Debt Service are programmed from the Transportation Development Fee Fund,
the Library Development Fee Fund, the Wastewater Fund and the General Fund. Any shortfall in
collections from the development impact fee funds will be made up through an increase in the
General Fund subsidy.

Debt Service Fund - Bond/Lease Purchase Issues
Fiscal Year 2016

Original
Description Retirement Date Issue Amount
Reoad Projects - 2006 August, 2026 6,420,000
City Facilities - 2008 August, 2018 3,185,000
Energy Efficiency {QECB) July, 2027 723,803
Recreation Facilities July, 2017 980,096

Public Safety Building - 2015 4,000,000
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o City of Show Low, Arizona
Self-Insurance Fund
~swe FY2016 Budget

Program Goal:

The Self-Insurance Fund has been established to account for revenues and expenditures
associated with the operations of the City’s medical, dental, and wellness programs.

Department Budget:

The FY2016 budget of $2,296,000 represents a decrease of $400,000 (15%) from the amended
FY2015 budget of $2,696,000. Premium payments, i.e., the amount we charge ourselves and our
employees for this coverage, is estimated at $2,518,400, representing no change from FY2015.

City of Show Low

Self-lnsurance Fund
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Medical Expenses 1,506,193 1,961,905 2,400,000 1,500,000 2,000,000
Third Party Administration 68,536 62,845 70,000 70,000 70,000
Wellness 2,346 3,209 25,000 25,000 25,000
Reinsurance and Bank Fees 168 996 200,615 201,000 201,000 201,000
Total All Expenditures 1,746,071 2228574 2,696,000 1,796,000 2,296,000

Revenues

Premiums 1,678 noR 2,010,141 2,518,400 1,900,000 2,518,400
Interest 4,223 1,500 1.500 1,500
Beginning Fund Balance bur,puu 444 200 230,000 230,000 335,500

Total Revenue 2,190,302 2,458,564 2,749,900 2,131,500 2,855,400

Currently, our premiums for family medical/dental/vision coverage cost approximately $1,575
per month ($18,900 annually) per employee. Given that the City budgets full family coverage for
all employees in each department, revenue estimates will always be low since premium payments
into this fund are based on actual enrollment. Medical expenses are budgeted to balance out the
fund and will reflect actual experience as well. Continued from FY2015 is funding for a
citywide wellness program. As part of our attempt to control costs and provide benefits to the
City, a wellness program has been developed which rewards employees for maintaining a healthy
lifestyle.

The Self-Insurance Fund is fully funded and is in good financial health. Staff continues to
monitor and evaluate the program for potential cost savings, the impact of federal healthcare
requirements, and any indications of instability.
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Program Goal:

The Cemetery Fund has been established to account for revenues and expenditures associated
with the operations of the City Cemetery.

Departmental Budget:

The FY2016 budget of $87,975 represents a decrease of $126,300 (59%) from the FY2015
budget of $214,275. Cemetery operations include only those costs directly related to cemetery
services; personnel and maintenance costs are not currently programmed within this fund.

City of Show Low

Cemetery
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Operating Supplies & Services 15,358 11,281 15.000 15,000 15,000
Capital/Transfers 1] 0 199,275 154,000 74.475
Total All Expenditures 15,358 11,281 214275 169,000 89,475

Revenues

Cemetery Fees 35,512 38,985 26,375 27,900 26,375
General fund subsidy 74,800 78,300 0 #] 0
Beginning Fund Balance 3,200 98,200 204,200 204,200 63,100
Total Revenue 113,512 215,485 230,575 232.100 89,475

Capital:

Completion of the cemetery loop road has been included in the budget for $72,975 carried over
from FY2015. This project will be overseen by our Engineering Department staff.

Cemetery - Capital
Fiscal Year 2016

Description Account Amount
Cemetery Improvements 16-550-495-7300-5631 74,475
0

Total Cemetery Capital 74,475
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Program Goal:

The Water Services Division is responsible for providing a safe and reliable domestic water
supply to all customers of the Show Low service area. By creating and maintaining efficient
operations of infrastructure and City assets, Water Services delivers a professional customer
service organization that demonstrates efficiency and integrity in our daily operations.

Department Budget:

The FY2016 Water Services Division budget of $3,677,664 is a $483,236 (11.6%) decrease from
the FY2015 budget of $4,160,900. This decrease is directly attributed to the one-time cost of
several capital improvement projects completed in FY2015. Water Services continues to reduce
operational costs and increase revenues through efficiency, training, and planning.
City of Show Low

Water
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actuat Budget Estimate Budget
Personnel 779,501 913,721 1,023,200 1,023,200 1,021,064
Operating Supplies & Services 1,313,346 1,260,832 1,573,000 1,573,000 1,676,350
Capital 1,233,043 1,439,817 1,564,700 1,564,700 1.080,250

Total All Expenditures 3,325,891 3,614,371 4,160,900 4,160,900 3,677,664

Revenues
Water User Fees 3,005,499 3,469,933 3,496,900 3,534,333 3,598,300
Late Fees 106,220 105,095 115,000 115,000 115,000
Other** 41 24n 74,827 23,500 68,713 67,500
Proceeds from Debt 0 0 189,500 0
Beginning Fund Balance 1720, vy 1,866,500 1.902.000 1.802.000 1,648,600

Total Revenue 4,881,466 5,516,355 5,537,400 5,809,546 5,429,400

Reserves
Water Plant Replacement 800,000 900,000 1,000,000 1,000,000 1,100,000
Operating Reserve 0 608,300 651,300 651,300 630,100
Total Reserves 800,000 1.508,300 1,651,300 1,651,300 1,730,100

Other includes: water meter installations, hydrostatic pump rentals, sale of assets, misc. revenue, beautification
revenue, interest earned on investmnents.

As an Enterprise Fund, the water program is set up to ensure that the cost of providing services is
directly borne by the users of that service through fees. As such, a rate study was completed and
new rates were implemented in phases during FY2012 and FY2013. Rates will be adjusted on
January 1 of each year to reflect changes in the CPI. However, the budget is based on current
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rates; therefore, the revenue projections included in this document are more conservative than
what is actually anticipated with the revised rates. An operating transfer to the General Fund to
pay for overhead, engineering services, and administrative oversight is included at a rate of 5% of
total operational revenue.

Revenue projections show an overall increase in total collections, reflecting the increased
customer base from our recent water system acquisition and the new rates implemented in
FY2015. Currently, the City of Show Low water system has approximately 6,800 connections.

Operating expenses remain relatively stable, showing a 0.2% increase over FY2015.

The Water Services Division was staffed by 15.0 FTE employees in FY2015. For FY2016, one
FTE was moved to the Wastewater Division leaving a total of 14 FTE positions in the Water
Services Division. In addition to the FTE changes, staff reallocated all the Environmental and
Maintenance crews within Public Works splitting them equally between Water and Wastewater.
Not included in the table below are the Public Works Operations Manager and Administrative
Assistant who are split equally between the Streets, Water, and Wastewater Funds.

Position Summary
Water
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Utilities Operations Manager 1.0 1.0 1.0 1.0 0.0
Electrician 1.0 1.0 1.0 1.0 0.0
Technician IV 1.0 1.0 1.0 1.0 0.0
Technician (Il 4.0 4.0 4.0 4.0 0.0
Technician N 5.0 5.0 5.0 5.0 nn
Technician | 3.0 3.0 3.0 2.0
GIS Technician 0.0 0.0 0.0 0.0 v
Total 15.0 15.0 15.0 14.0
1

Capital:

For FY2016, water capital is programmed at $891,250. Included in this amount are
improvements that continue our progress towards improving the overall water system
infrastructure, including line replacement, a F250 Truck that will replace at 2001 truck (Unit
0113}, a 304 Mini-ex with a trailer that will replace an older excavator; both the 2001 truck and
excavator were acquired with the purchase of the Pineview Water System, and 25% of the cost of
an Asphalt Zipper (the majority of the purchase will be paid for out of Streets).

Water - Capital

Fiscal Year 2018
Description Account Amount
IMPROVEMENTS 43-760-495-7310-0000 200,000
Fairway Park Fhase (I! 43-760-495-7310-16xx 525,000
304 Mini-ex with Trailer 43-760-495-7410-0000 80.000
VEHICLE PURCHASE 43-760-495-7420-0000 55,000
Asphalt Zipper (split with Wastewater and Streets} 43-7680-488-7010-0000 31,250
Total Water Capital 891,250
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FY2015 carryovers have not yet been included in the proposed budget and thus are not included
in the table on the previous page. A water plant reserve fund was established to set aside funds
for the construction of a new water treatment plant. These funds are reserved within this fund
and an additional $100,000 is added annually. With the FY2016 allocation, a total of $1,100,000
will be available in this fund. All programmed capital is detailed in the table on the previous

page.

Water Capacity Fees:

Capacity fees are one-time charges that account for new development’s proportionate impact on
the City’s water system capacity. These fees will be used to fund capital improvements that are
substantially impacted by new development. Capacity fees were implemented in FY2012 and
replaced water development impact fees. These fees are adopted under the same statutory
authority as our other utility rates and the intent is not only to ensure that development continues
to pay for itself, but also that the costs of impacted operations are evaluated at the same time,
both operational and capital.

City of Show Low
Water Capacity Fee
Fiscal Year 2016
FY2013 FY2014 FY2015 FY2015 FY2016
Expenditures Actual Actual Budget Estimate Budget
Debt Service Transfer 0 0 0 0
Capital 0 0 147,600 147,600 120,400
Total All Expenditures Q a 147,600 147,600 120,400
Revenues
Capacity Fees gA R77 108,928 35,000 45,000 35,000
Interest 1,505 500 500 500
Beginning Fund Balance Vepnrn 76,600 187,000 187,000 84,900
Total Revenue 76,576 187,033 222,500 232,500 120,400

For FY2016 there are no capital projects programmed utilizing water capacity fees.
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C : City of Show Low, Arizona
Wastewater
~gges FY2016 Budget

Program Goal:

The Wastewater Division provides a clean, healthy environment through the effective
management of wastewater within the City. By creating and maintaining efficient operations of
infrastructure and City assets, the Wastewater Division delivers a professional customer service
organization that demonstrates efficiency and integrity in our daily operations.

Departmental Budget:

The FY2016 Wastewater Division budget of $2,483,069 is a $5,870,131 (70.3%) decrease from
the FY2015 budget of $8,353,200. When adjusted for capital expenditures, the operating budget
increased by $396,771 over FY2015. The majority of the operating budget increase is the
addition of the Debt Service payment ($386,313) for the Wastewater Treatment Plant Expansion.
City of Show Low

Wastewater
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Agtual Actual Budget Estimate Budget
Personnel 641,331 702,400 739,100 739,100 823,906
Operating Supplies & Services 552,180 499 216 570,342 570,342 967,113
Capital 1,288,288 784,111 7.043758 7,043 758 953,181

Total All Expenditures 2,481,799 1,985 727 8,353,200 8,353,200 2,744 200

Revenues
Wastewater User Fees 2,112,433 2,228,776 2,218,000 2,218,000 2,361,800
Grant Funds 0 0 0 0 0
Other** 202 358,556 3,409,500 3,044,000 268,500
Beginning Fund Balance 2,972,700 2,603,500 3,205,100 3,205,100 113,900

Total Revenue 5,085,335 5,190,832 8,832 600 8,467,100 2,744,200

Reserves
Operating Reserve

(=
o
o
]
(=

Other includes: Transfer in, sale of assets, misc. income, APS Energy Efficiency credit, interest eamed on investments,

As an Enterprise Fund, the wastewater program is set up to ensure that the cost of providing
services 1s directly borne by the users of that service through fees. As such, a rate study was
completed and new rates were implemented in phases during FY2012 and FY2013. Rates will
be adjusted on January lof each year to reflect changes in the CPI. However the budget is based
on current rates; therefore, the revenue projections included in this document are more
conservattve than what is actually anticipated with the revised rates. An operating transfer to the
General Fund to pay for overhead, engineering services, and administrative oversight is included
at a rate of 5% of total operational revenue.
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Revenue projections show an overall increase in total collections, reflecting the new rates
implemented in FY2015. Currently, the City of Show Low wastewater system has approximately

5,600 connections,

The Wastewater Division was staffed by 10.0 FTE employees in FY2015. In FY2016 one FTE
was moved from the Water Services Division to the Wastewater Division. The total FTE
employees for Wastewater in FY2016 are 11.0 FTE. Total authorization of 25 FTE’s for both
Water and Wastewater remains unchanged from FY20135.

Position Summary
Wastewater
Actual Actual Actual Budget
FY2013 FY2014 FY2015 FY2016 change
Construction Operaticns Manager 1.0 1.0 0.0 0.0 0.0
Wastewater Plant Operator 1.0 1.0 1.0 1.0 0.0
Technician IV 1.0 1.0 2.0 20 0.0
Technician I 2.0 2.0 3.0 3.0 0.0
Technician |l 1.0 1.0 1.0 2.0 1.0
Technician | 4.0 4.0 3.0 3.0 0.0
Secretary 0.0 0.0 0.0 0.0 0.0
Total 100 100 10.0 110 1.0

Capital:

For FY2016, wastewater capital is programmed at $595,000. Included in this amount is the
purchase of a | Ton Pickup with plow to replace an older 2000 pickup, and 25% of the cost of an
Asphalt Zipper (the majority of the purchase will be paid out of Streets).

Wastewater - Capital
Fiscal Year 2016

Description Account Amount
Manhole Replacements (Inflow & Infiltration) 42-755-495-7300-5871 188,000
1 Ton Pickup with Plow 42-755-495-7410-0000 96,250
General Improvements 42-755-495-7310-0000 280,000
Asphalt Zipper (split with Water and Streets) 42-755-495-7410-0000 31,250
Total Wastewater Capital 585,500

Included in this budget is a continuation of the manhole replacement program. Wastewater
Division staff has developed a systematic replacement schedule for this program.

FY2015 carryovers have not yet been included in the proposed budget and are thus not included
in the table.
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Wastewater Capacity Fees:

Capacity fees are one-time charges that account for new development’s proportionate impact on
the City’s wastewater system capacity. These fees will be used to fund capital improvements that
are substantially impacted by new development. Capacity fees were implemented in FY2012 and
replaced water development impact fees. These fees are adopted under the same statutory
authonity as our other utility rates and the intent is to not only ensure that development continues
to pay for itself, but also that the costs of impacted operations are evaluated at the same time,
both operational and capital.

City of Show Low

Wastewater Capacity Fee
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Capital 0 316,900 414,500 15,000 254 200
Total Al Expenditures Q 316,900 414,500 15,000 254200

Revenues

Capacity Fees 9R NGA 169,291 150,000 150,000 150,000
Interest 2,320 son snn 500
Beginning Fund Balance 10,3uy 113,500 103,700
Total Revenue 113,488 285,111 118,700 118,700 254,200

For FY2016, all available capacity funds will be transferred to the wastewater operations fund
and utilized to pay a portion of the eligible cost for the wastewater treatment plant expansion and
upgrade.
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¢ City of Show Low, Arizona
Sanitation
~NFD2 FY2016 Budget

Program Goal:

The Sanitation program assists in providing a safe and aesthetically acceptable environment
through effective, integrated management of the solid waste stream, including recycling,
collection, and disposal.

Departmental Budget:

The FY2016 Sanitation budget of $878,500 is a $145,300 (14%) decrease from the FY2015
budget of $1,023,800. As this service is accomplished through a contract with a private vendor,
there are no personnel costs assessed within this fund. However, a transfer to the General Fund
in the amount of $65,000 covers the cost of general administration and overhead. Included in
this budget is funding for the annual citywide clean-up (Project Clean Sweep).

City of Show Low
Sanitation
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Operating Supplies & Services 938,990 962,046 813,500 813,500 813,500
Capital/Transfers 65,000 65,000 210,300 210,300 65,000
Total All Expenditures 1,003 990 1,027 046 1.023 800 1,023,800 878,500

Revenues

Refuse User Fees 999 530 1,028,437 868,100 868,100 864,600
Other* 441 4,995 3,600 3,600 2,000
Beginning Fund Balance 191,400 187,400 193,800 193,800 41,700
Total Revenue 1,191,371 1,220,832 1,065.500 1.065 500 908,300

Other includes: Interest eamed on invesiments.

As an Enterprise Fund, the sanitation program is set up to ensure that the cost of providing
services is directly borne by the users of that service through fees. Revenues and expenditures
reflect the new contract with Waste Management. Recycle services were changed to weekly
pick-up beginning July 1, 2014,

Capital:

As a contracted service there are no capital expenditures associated with this service.
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¢ i City of Show Low, Arizona
' Improvement Districts

i FY2016 Budget

Program Goal:

Improvement Districts provide an alternative method of financing capital improvements within
designated areas of the City. These improvements may be streets, sidewalks, streetlights, water
infrastructure, sewer infrastructure, or other public infrastructure of this nature.

Departmental Budget:

All Improvement Districts have budgeted expenditures to cover debt service, billing and
collection costs, and debt reserves. Assessments are levied based upon debt service requirements
and operations. Penalties and late fees are utilized to cover the costs associated with collections
and sales. Each Improvement District is assessed an annual fee to cover the cost of
administration and oversight, which is based on the size and complexity of the district. Each
district is maintained in a separate and distinctive fund.

Improvement District #5 (Torreon):

Bonds for Improvement District #5 will be paid off as scheduled in 2015; therefore there are no
FY2016 expenditures and revenues.

City of Show Low

Improvement District #5
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Operating 7,088 609 0 0 o
Debt Service 535,463 533,906 124,000 124,000 0
Capital/Transfers 15,000 15,000 15,000 18.985 [¢]
Total All Expenditures 557,550 549,515 139,000 142 985 0

Revenues

Taxes/Assesments 420,502 350,318 108,025 281,810 0
Other** 4,128 4,898 R7R a7e 0
Beginning Fund Balance 187.500 54,600 Q
Total Revenue 612,130 409,814 142,985 ¢}

Other includes: penalties and late charges, interest earned on investments
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Improvement District #6 (Torreon):

Bonds for Improvement District #6 are scheduled to be completely paid off in 2018.

City of Show Low
Improvement District #6
Fiscal Year 2016
FY2013 Fy2014 FY2015 FY2015 FY2016
Expenditures Actual Actual Budget Estimate Budget
Operating 3,414 804 3,000 3.000 3,000
Debt Service 471,450 475,000 492,600 492,600 485,500
Capital/Transfers 15,000 15,000 480,000 365,600 15,000
Total All Expenditures 489,864 490,804 975,600 861,200 503,500
Revenues
Taxes/Assesments A0R 7RT 421,819 481,300 481,300 481,300
Other** 7,262 9,000 9,000 9,000
Beginning Fund Balance 50o,0uy 432,627 370,900 370,900 4]
Total Revenue 915,155 861,708 861,200 861,200 490,300
Other includes: penalties and late charges, interest earned on investments
Improvement District #7 (Hidden Ridge Trail):
Bonds for Improvement District #7 are scheduled to be completely paid off in 2018.
City of Show Low
Improvement District #7
Fiscal Year 2016
FY2013 FY2014 FY2015 FY2015 FY2016
Expenditures Actual Actual Budget Estimate Budget
Operating 882 581 1,000 1,000 1,000
Debt Service 77,780 77,582 79,000 79,000 79,502
Capital/Transfers 3.000 3.000 95,800 95,900 95,900
Total All Expenditures 81,662 81,163 175,900 175,800 176,402
Revenues
Taxes/Assesments 52 104 54,791 79,300 79,300 79,300
Other** 932 2.500 2,500 n Enn
Beginning Fund Balance 125, vuu 95,700 70,300 70,300
Total Revenue 177,321 151,423 152,100 152,100 58,000

Cther includes: penalties and late charges, interest eamned on investments
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City of Show Low, Arizona
Community Facilities Improvement District
g FY2016 Budget

o)
LIT>

Program Goal:

Community Facility Districts (CFDs) are a legally separate entity which provides an altemative
method of financing capital improvements within designated areas of the City. These
improvements may be streets, sidewalks, streetlights, water infrastructure, sewer infrastructure,
or other public infrastructure of this nature.

Department Budget:

The Show Low Bluff CFD has been established by the City with the members of the City
Council acting as the governing board for the District. The Board has the authority to levy taxes
on all properties included in the District. A separate CFD budget is adopted by the goveming
board, although the total amount is also reflected within the City of Show Low budget as
required by state law.

Two separate funds have been created to properly track revenues and expenditures associated
with the CFD. These funds were split following a reconciliation conducted in FY2012, The
special assessment fund is set up to track all expenditures and revenues related to the Special
Assessment bond issued by the Show Low Bluff CFD Board. These assessments are billed and
collected directly by the City on behalf of the District.

City of Show Low

Show Low Bluff Community Facilities District - Special Assessment
Fiscat Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual® Actual Budget Estimate Budget
Operational Costs 8,735 10,702 24 685 24,685 23,600
Debt Service 153,160 155,300 155,715 153,740 150,620
Capital/Transfers 0 0 172,600 172,600 4]
Total All Expenditures 161,895 166.002 353,000 351,025 174 220

Revenues

Taxes/Assesments 149,857 190,901 154 600 154,600 154,600
Proceeds from Debt 0 0 0 0 0
Other** 1,115 2,403 5,500 5,500 5,500
Beginning Fund Balance 214,100 203,200 230,500 230,500 39,600
Total Revenue 365,073 396.504 390,600 390.600 199.700

*All CFD activities combined in one fund

Other includes: penalties and late charges, interest earned on investments
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The second CFD fund has all expenditures and revenues associated with the General Obligation
bonds which have been issued by the District and associated operational costs. Assessments are
levied by the District Board based on debt service requirements and operational needs. When
this District was established, the Show Low Bluff CFD Board pledged to not exceed a total tax
rate of $3.55 per $100 of assessed valuation. Regardless of this pledge, the District is required to
levy whatever rate is necessary to cover debt service payments.

City of Show Low
Show Low Bluff Community Facilities District - GO
Fiscal Year 2016
FY2013 FY2014 FY2015 FY2015 FY2016
Expenditures Actual* Actual Budget Estimate Budget
Operational Costs 5,258 5,235 4,200 4,200 4,200
Debt Service 84,556 92,419 97,500 97,500 91,688
Capital/Transfers 8,000 7,000 620,300 7,000 606,300
Total All Expenditures 97.814 104,653 722,000 108,700 702,188
Revenues
Taxes/Assesments 150,996 119,194 78,000 78,000 78,000
Proceeds from Debt n 0 0 0 ¢
Other™ 7,155 0 0 0
Beginning Fund Balance L. ...o. 644,700 666,400 666,400 635,700
Total Revenue 742,551 771,049 744 400 744,400 713,700
*All CFD activities combined in one fund

Qther includes: penalties and late charges. interest eamed on investments

With a declining assessed valuation and the fact that this project is in the early stages of
development, the tax rate will remain constant at the maximum rate of $3.55 per hundred dollars
of assessed valuation. This amount is comprised of $3.25 for debt service and $0.30 for
maintenance and operations. Maintenance and operations collections are transferred to the
General Fund to cover the cost of administration and indirect oversight. All taxes are collected
by Navajo County and remitted to the City on a quarterly basis. No additional debt is planned for
FY201e6.

FY2015 is the fourth consecutive year that assessed valuation has declined. The current assessed
valuation is nearly half of what 1t was three years ago. At the current valuation, the debt service
tax rate of $3.25 equates to a levy of $46,000 which represents 54% of the required annual debt
service. In order for the levy to be high enough to meet District debt service requirements, the
debt service portion of the rate would need to be set at $6.549 per hundred dollars of assessed
valuation. This shortfall is covered by the developer letter of credit that has been exercised.
Nonetheless, should the assessed valuation stabilize at current levels or continue to decline, the
District will be obligated to establish a rate higher than the original pledge of $3.55 per $100 of
assessed valuation to meet existing debt service requirements.
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¢ j City of Show Low, Arizona
Street Light Improvement District
gy Y2016 Budget

Program Goal:

The Street Light Improvement District accounts for the proceeds of street light improvement
district taxes collected. These proceeds are legally restricted to expenditures of a specified
purpose (the payment of electricity to operate street lights and park lighting within the district).

Department Budget:

The Street Light Improvement District has been established by ordinance to provide a centralized
location for the collection of taxes from properties directly benefiting from the District. The City
Council acts as the governing board for the District and has the authority to levy taxes on all
properties included in the District,

City of Show Low
Street Light Improvement District
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Operating 0 0 0 0 0
Electricity 192,564 194,378 204,900 204,900 204,900
Capital/Transfers 1,200 1,200 1,200 1,200 1,200
Total Ail Expenditures 193,764 195,578 206,100 206,100 206,100

Revenues

Taxes/Assessments 142,788 164,528 190,000 171,000 189,000
Other™ 4 14 300 300 300
General Fund subsidy 45,143 R NN 19,200 38,200 19,100
Beginning Fund Balance 2,400 3,800 3.800 7,200
Total Revenue 190,336 199,395 213,300 213,300 215,600

Other includes: interest earned on investments

All street and park lighting utility costs are to be paid for through a special district property tax
assessment. The maximum levy allowed for a street light district is $1.20 per hundred dollars of
assessed valuation. In FY2013, utility costs associated with all park lighting (approximately
$70.000) were moved from the General Fund into this District as was originally intended. At the
direction of the Council, this modification is being phased in over a period of years with the
Street Light Improvement District being completely self-reliant in FY2017.

In this phased approach, it is projected that the property tax rate will increase from $0.1131 per
hundred dollars of assessed valuation to the subsidized rate of $0.1291 as shown in the table
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Profects Fund (Capital and Grants)
egue FY2016 Budget

Program Goal:

The Projects Fund has been established to account for revenues and expenditures associated with
capital projects, grants, and other restricted funding sources. The use of a separate fund aids in
smoothing out departmental operational budgets, as well as providing a central location for the
tracking of one-time funding sources.

Departmental Budget:

The Projects Fund serves as the general clearinghouse for most one-time capital projects, grants,
and restricted funding sources of the City. Currently included in this fund’s budget are the
budgets for Police funds, Community Development Block Grant funds, the Court’s restricted
funds (JCEF, FTG, and FARE), several capital projects (detailed in departmental budget
summaries), and the unanticipated revenues/expenditures account (budget control account).

City of Show Low
Projects Fund
Fiscal Year 2016
FY2013 FY2014 FY2015 FY2015 FY2016
Expenditures Actual Actual Budget Estimate Budget
Unanticipated Expenditures ¢] 1] 2,880,415 2,980,415 4,000,000
General Operations 194,043 22,754 410,000 410,000 400,000
Court 3,687 24,966 21,000 21,000 21,000
Paolice 185,738 1,530,055 4,398,440 4,398,440 82,000
Public Works 205,660 32515 18,627 18,627 o}
Community Services 399,516 466,434 488,063 179,263 624,523
Total All Expenditures 985.644 2,077,624 8,316.545 8,007,745 9127523
Revenues
Unanticipated Revenue 0 o] 4,001,627 3,000,000 4,000,000
Federal and State Grants 116,000 158,872 3,207,500 4,207,500 37,500
Other 36,962 o} 0 0 0
General Fund Subsidy 706,800 970,400 . 492,323
Beginning Balance 868,590 739,700 597,700
Total Revenue 1,728,352 1,868,972 7,372,067 8,605,440 5127,523

Ongoing operational grants and grants associated with Special Revenue or Enterprise Funds will
generally be programmed within specific funds and/or departments.

The unanticipated Expenditures/Revenue account is a budget authority account which will be
used to establish a budget as grants are awarded or other unforeseen revenue is realized.
Transfers from this account may be made within this fund or to other funds. All transfers from
this account require verification of revenue by the Finance Department and specific Council

approval.
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Development Impact Fees
e FY2016 Budget

Program Goal:

Separate Development Impact Fee funds have been established to account for the inflow of all
City development fees levied on new construction within the City. These fees can only be used
for the purchase, construction, financing, and furnishing of new capital items directly related to
the increased demand on each specific service caused by growth. Development fees cannot be
used to subsidize operational needs.

Departmental Budgets:

Revenue collections for development impact fees are directly related to growth. As such, total
collections of all of these fees are dramatically lower than prior years. Consequently, as these
fees are to be utilized to finance the impacts of growth on the City, the demand for these funds
should decrease as well. The exception to this is when funds are borrowed utilizing development
impact fees as the source of repayment. Both the Transportation and Library Development
Impact Fees were to be utilized to repay debt. With the reduction in collections, the General
Fund will continue to heavily subsidize these payments for the foreseeable future.

Based on changes to state statutes governing impact fees, City staff has evaluated all of these fees
to determine the best course of action for the City. By state law, a new impact fee study will
need to be completed for all fees not directly tied to debt service. For the City of Show Low,
both the Transportation and Library Development Impact Fees are tied specifically and directly to
existing debt service. Therefore, these fees may continue with no new study being performed.

Although it is permissible to retain these fees until the debt is retired AND the General Fund is
paid back all subsidies, the Council has passed a resolution to sunset these fees with the
retirement of the existing debt for which they are pledged. The Library debt is set to expire in
FY2019 and the Transportation debt in FY2027. Modifications in FY2012 eliminated the Water
and Wastewater Development Impact Fees and the Parks and Recreation Facilities Development
Impact Fees were eliminated in FY2014.
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Library Facilities Development Impact Fee Fund:

Created as a separate fund in FY2010, all funds have been expended on the construction of the
new library building, which was completed in 2010, or to pay debt service. All funds are pledged
as the primary source for the repayment of this debt. Fees collected throughout the year are
transferred to the Debt Service fund and any shortfall is subsidized by the General Fund. For
FY2016, annual debt service on the Library totals $391,625. It is anticipated that $8,500 in
development impact fees will be collected in FY2016 to offset a portion of this debt service. The
Library debt will be fully retired in FY2016.

City of Show Low
Library Facilities Development impact Fee
Fisca! Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Debt Service Transfer 4,818 4,000 7,200 7,200 9,100
Capital 0 0 0 0 0
Total All Expenditures 4,818 4.000 7,200 7,200 9,100

Revenues

Impact Fees 4 R4 9,679 5,000 5,600 5,000
Other** 37 0 0 ]
Total Revenue 4,818 9,716 5,000 5,600 5,000

Other includes: interest eamed on investments
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Open Space Development Impact Fee Fund:

Created as a separate fund in FY2010, all prior-year collections were transferred into this fund in
FY2011. The Open Space Development Fee was eliminated in FY2012 due to modifications in
state law governing development impact fees. The acquisition of a portion of the Meadow in
FY2013 utilized all remaining Open Space Development fees.

City of Show Low
Open Space Development Impact Fee*
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Debt Service Transfer 0 0 0 0 0
Capital 139,093 0 0 1] 0
Totai All Expenditures 139,093 0 o] 0 0

Revenues
Impact Fees 0 0 0 0 0
Other™™ 393 0 0 0 0
Beginning Fund Balance 138,700 0 0 0 8]
Total Revenue 139,093 0 0 e a
* Fee eliminated in FY2012 - All funds have been expended on eligible projects

Other includes: interest earned on investments
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Parks and Recreational Facilities Development Impact Fee Fund:

Created as a separate fund in FY2010, all prior-year collections were transferred into this fund in
FY2011. Due to changes in state iaw, this fund now includes all eligible elements of the former
Parks, Recreation, and Library funds. As part of this transition, a reconciliation of expenditures
was performed and all fees collected prior to the fee structure change have been spent on eligible
projects. New playground equipment at the City Park is planned for FY2016. The balance of this
fund will be transferred to Capital Projects and designated for this purpose. This will close this
development impact fee. In compliance with state law there will be no further revenue or
expenses for this fund.

City of Show Low
Parks & Recreational Facilities Development Impact Fee*
Fiscal Year 2016
FY2013 FY2014 FY2015 FY2015 FY2016
Expenditures Actual Actual Budget Estimate Budget
Debt Service Transfer 0 0 0 0 45723
Capital 0 1] 13,600 0 0
Total All Expenditures 0 0 13,600 1] 45723
Revenues
Impact Fees 14 ORR 26,680 1,300 723 0
Other** 358 0 0 0
Beginning Fund Balance Suu 18,000 45.000 45,000 45,723
Total Revenue 17,975 45,038 46,300 45,723 45723
* Fund rmodified in FY2012 due fo state law changes - includes all eligible elements of Parks, Recreation and Open Space

Other includes: interest earned on investments
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Streets Facilities (Transportation) Development Impact Fee Fund:

Created as a separate fund in FY2010, all prior-year collections have been expended on debt
service associated with the 2006 GADA (Greater Arizona Development Authority) bond road
project. All funds are pledged as the primary source for the repayment of this debt. Fees
collected throughout the year are transferred to the Debt Service fund and any shortfall is
subsidized by the General Fund. For FY2016, annual debt service on the 2006 GADA bond road
project totals $508,739. It is anticipated that $29,800 in development impact fees will be
collected in FY 2016 to offset a portion of this debt service. The 2006 GADA bond road project
debt will be fully retired in FY2027. The Transportation Development Impact Fee only applies
to residential development.

City of Show Low

Street Facilities (Transportation) Development Impact Fee
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015 FY2016

Expenditures Actual Actual Budget Estimate Budget
Debt Service Transfer 29,790 20,000 39,500 39,500 61,200
Capital 0 Y Q Q 0
Total All Expenditures 29,790 20,000 39,500 39,500 61,200

Revenues

Impact Fees 29 A%R 54,631 29,800 36,000 29,800
Other** 229 0 0 0
Total Revenue 29,790 54,860 29,800 36,000 29,800

Other includes: interest earned on investments

95






Wastewater Development Iimpact Fee Fund:

Wastewater Development Impact Fees provide funding for long-term wastewater system
improvements and expansion related to the growth of the City. Due to changes in state law, this
development impact fee category was eliminated and replaced with a wastewater capacity fee
detailed in the Wastewater section of the budget. Funds are programmed to be expended on the

eligible portion of the upgrade and expansion of the City’s wastewater treatment plant.

City of Show Low

Wastewater Development Impact Fee*
Fiscal Year 2016

FY2013 FY2014 FY2015 FY2015

Expenditures Actual Actual Budget Estimate
Debt Service Transfer 0 0 0 1]
Operational Transfer/Correction 0 0 0 0
Capital 12,864 629,314 3,249,500 3,867,100
Total All Expenditures 12,864 629,314 3,249,500 3,867,100

Revenues

Impact Fees 0 0 0 0
Other** 46,939 15,000 15,000
Beginning Fund Balance 4. 401,000 4,434,500 3,852 100 3,852,100
Total Revenue 4,447 406 4,481,439 3,867,100 3,867 100

* Fee eliminated in FY2012 - All remaining funds to be expended on eligible projects

FY2016
Budget

I oo [[=] o oo

i1

Other includes: interest eamed on investments
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CITY OF SHOW LOW RESOLUTION NO. R2015-##

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY
OF SHOW LOW, ARIZONA, ADOPTING THE FINAL BUDGET IN
THE AMOUNT OF $$$ FOR THE FISCAL YEAR BEGINNING
JULY 1, 2015 AND ENDING JUNE 30, 2016

RECITALS:

WHEREAS, in accordance with the provisions of ARIZ. REV. STAT. §42-17101 et.
seq., the Council of the City of Show Low (the “City Council”) did, on June _, 2015,
make an estimate of the different amounts required to meet the public
expenditures/expenses for the ensuing year, an estimate of revenues from sources
other than direct taxation, and the amount to be raised by taxation upon real and
personal property of the City of Show Low, Arizona; and

WHEREAS, publication has been duly made as required by law of said estimates
together with a notice that the City Council would meet on June _, 2015, at the office of
the City Council for the purpose of hearing taxpayers and making tax levies as set forth
in said estimates; and

WHEREAS, in accordance with state law and following due public notice, The City
Council met on June _, 2015, at which meeting any taxpayer was privileged to appear
and be heard in favor of or against any of the proposed expenditures/expenses of tax
levies.

ENACTMENT:

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Show
Low, Arizona, as follows:

Section 1. That the statements and schedules attached hereto as Exhibit A and
incorporated herein by reference are hereby adopted as the budget of the City of Show
Low, Arizona for the fiscal year July 1, 2015 through June 30, 2016.

PASSED AND ADOPTED this ___ day of June, 2015, by the Mayor and Council of the
City of Show Low, Arizona.

Daryl Seymore, Mayor
ATTEST:

Ann Kurasaki, City Clerk

APPROVED AS TO FORM:

F. Morgan Brown, City Attorney
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CITY OF SHOW LOW
Tax Levy and Tax Rate Information
Fiscal Year 2016

2015

2016

. Maximum allowable primary property tax levy.
AR.S. §42-17051(A)

. Amount received from primary property taxation in
the current year in excess of the sum of that year's
maximum allowable primary property tax levy.
AR.S. §42-17102(A)18)

. Property tax levy amounts

]

-3

R

A. Primary property taxes
B. Secondary property taxes

C. Total property tax levy amounts
. Property taxes collected*
A. Primary property taxes
(1) Current year's levy
(2) Prior years' levies
(3) Total primary property taxes
B. Secondary property taxes
(1) Current year's levy < 1741 nnn
(2) Prior years' levies
(3) Total secondary property taxes

o ATa ANN

C. Total property taxes collected
. Property tax rates

A. City/Town tax rate
(1) Primary property tax rate
(2) Secondary property tax rate
(3) Total city/town tax rate

B. Special assessment district tax rates

Afn onnn

ARnNs AnA

Secondary property tax rates - As of the date the proposed budget was prepared, the
city/town was operating me ~pecial assessment districts for which secondary
property taxes are levied. . <. «uwinwunn poftaining to these special assessment districts

and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus

estimated property tax collections for the remainder of the fiscal year.
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CITY OF SHOW LOW RESOLUTION NO. R2015-##

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE
CITY OF SHOW LOW, ARIZONA LEVYING UPON THE
ASSESSED VALUATION OF PROPERTY WITHIN THE
LIMITS OF THE STREET LIGHT DISTRICT A CERTAIN
SUM OF MONEY FOR FISCAL YEAR 2015/2016 TO BE
ASSESSED AGAINST THE VALUATION OF REAL
PROPERTY FOR SECONDARY TAX PURPOSES

RECITALS:

WHEREAS, the City Council is required by Arizona Revised Statutes (*ARS") §42-17253
to adopt an annual tax levy based upon the rate to be assessed per each One Hundred
Dollars ($100.00) of valuation of property within the City; and

WHEREAS, the secondary tax levy for Fiscal Year 2015/2016 beginning July 1, 2015 must
be adopted prior to the third Monday in August, and not less than fourteen days after
adoption of the municipal budget; and

WHEREAS, the municipal budget of the City of Show Low was adopted at a meeting of the
City Council held on June ___, 2015, at least fourteen days prior to the hearing date for this
Resolution #R2013-XX; and

WHEREAS, the City has computed tax rates per One Hundred Dollars ($100.00) of
valuation to be levied and collected, at $0.1401 for secondary tax rates for the Street

Lighting Improvement District.

RESOLVED, That there is hereby levied on each one hundred dollars ($100.00) of the
assessed value of all property, both real and personal, within the defined limits of the street
light improvement district, except such property as may be by law exempt from taxation, a
secondary property tax rate sufficient to raise the sum of $189,000, for the District, to be
collected as provided by law for the purpose provided by law; and,

RESOLVED, Any failure by the Navajo County officials to properly return the delinquent tax
list, irregularity in assessments or omissions in the same, or any irregularity in any
proceedings shall not invalidate such proceedings nor invalidate any title conveyed by any
tax deed, any sale or proceeding pursuant thereto, the validity of the assessment or levy of
taxes, nor the judgment of sale by which the collection of taxes may be enforced. All actions
by officers de facto shall be valid as if performed by officers de jure.
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PASSED AND ADOPTED this ___day of June, 2015, by the Mayor and Council of the
City of Show Low, Arizona.

Daryl Seymore
Mayor

ATTEST:

Ann Kurasaki, City Clerk

APPROVED AS TO FORM:

F. Morgan Brown, City Attorney

114



ity of Show Cowe A7

Fund Balanes Summary
Y2016
General Fund {11)
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016 Base Budget
Begirning Balance 6,473,132 5,005,982 5140000 5,468,000 5,606, 700 5,277.600 6,206,900
Revenues 13,126,906 13,310,590 13,859,719 14868829 14,739,214 13,949,455 25,282,950
Transfers In 320.700 634,254 428,343 489,500 480,985 518,575 2,316,978
Other Sources ¢ 174,142 4] 0 0 o) 0
Expenditures 12,639,274 10,312,567 10,119.957 10,968,344 12,365,635 13,345,803 27,407,001
Transfers QOut 2,275.483 3,6724M 3,840,114 4,027 100 3,110,534 3,486,633 3,486,633
5,005,982 5,140,007 5.467.951 6,608,682 5,277,630 2,913,194 2,913,194
Raserves
Emergency Reserve 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
QOperating Reserve 604,300 1,000,000 1,000,000 1.500.000 1,600,000 1,900,000
1,604,300 2,000,000 2,000,000 2,500,000 2,600,000 2,800,000 2,900,000
Available 3,401,682 3,140,007 3467951 3,106,682 2,677,630 13.194 13,194
HURF (12)
Frzoi FY2012 FY2013 FY2014 FY2015 Est. FY2016
Beginning Balarce 1,033,882 1,202,967 1,760,600 1,068,415 913,300 218,100
Revenues 1,237.21 1.003,141 1,230,396 1,247,358 1,578,000 2,716,000
Transters In 933,843 1,427 853 1,428,479 1,297,500 1,129,844 789.500
(hher Sources 0 3694 2,951 14,290 0 o
Expenditures 2,002,029 1,967,054 3,344,658 2,715,170 3,803,044 3,723,600
Transfers Cut 0 0 0 4] 0 0
1,202,967 1,760,601 1,077.768 913,794 218,100 0
Available 1,202,967 1,760,601 1,077,768 913,284 218,100 0
LTAF (13}
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016
Beginning Balance 47,298 12,894 0 0 1] 0
Revenues 278 0 0 0 0 \]
Transfers In 0 0 o o] o] 0
Other Sources 0 [\] 0 [\] o 0
Expenditures 34,683 0 0 0 0 0
Transfers Out 0 12,894 1] 0 0 0
12,894 0 0 0 0 0
Available 12,894 0 [\] 0 0 1]
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SLID (14}

Beginning Balance
Revenues
Transfers In
Cther Sources
Expenditures
Transfers Gut

Avaitable

Public Transportation {15}

Beginring Balance
Revenues
Transfers In
Other Sources
Expenditures
Transfers Out

Available

Cemetery (16}

Beginning Balance
Reverues
Transfers In
Other Sources
Expenditures
Transfers Out

Available

Vvhite Mountain Partnership (17)

Beginning Batance
Revenues
Transfers In
Other Sources
Expenditures
Transfers Cut

Avaitable

City of Show: Low, A2

Fund Balunce Surimary
FY2016
FY2011 FY2012 FY2013 | i FY2015 Est. FY2016
10,780 1471 2.400 3.800 7,200
137,058 142,785 142,792 Jv— 171,300 189,300
0 0 45,143 38.30 38,200 19,100
O o] 0 o] o] 0
145,165 140,674 192,564 194,378 204,900 204,900
1,200 1,200 10 1,200 1,200 1,200
1,471 2,382 3.817 7,200 9,500
1.471 2,382 3,817 7.200 9.500
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016
134,102 118.306 170,800 87,757 108,400 109,400
1,004,814 654,525 672,609 653,250 503,867 780,451
100,968 81.600 66,900 79,400 86,185 86,780
0 0 o 0 0 0
1,038,078 595,512 789,277 636,336 914,000 776,000
83,500 88,100 63,293 74,700 76,052 76,052
118,308 170,819 87,738 109.410 109,400 134,579
118,306 170,819 87,739 109,410 109.400 134,578
FY2011 FY2012 FY2013 FY2014 FY2015 {est) FY2016
188,834 42,707 3,200 98.200 204,200 €3,100
20,726 31,747 110,312 38,985 27.5900 26,375
0 0 Q 78,300 0 0
0 0 0 0 0 0
166,854 71,234 15,358 11,281 169.000 89,475
Q0 0 0 0 0 g
42,707 3,220 98,155 204,203 63,100 g
42,707 3,220 898,155 204,203 63,100 0
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016
0 0 0 0 9,400 9,400
o 0 0 31,980 48,500 68,500
0 0 0 0 20,000 20.00C
0 0 0 0 [+ a
0 0 0 22,589 68,500 97,900
4] 0 0 0 0 0
i} 0 0 9,391 3,400 0
0 4] Q 9.381 9,400 a
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City of Show L, 47

Fund Balance Summary
FYI016
Projects Fund (22)
FY2011 FY2012 FY2013 FY2014 Fymnnae =-t FY2016
Beginning Batance o] 75,984 865,590 739,700 597.700
Revenues 413,934 457,432 116,000 158,872 [N 4,037,500
Transfers In 0 601,800 706,800 970,400 1,606,640 492,323
Other Sources o] 1,238,782 36,962 0 0 0
Expenditures 337,850 1,502,408 988,644 2,077,624 8,007,745 5,127.523
Transfers Out 0 0 ] - 0 0
75,984 871,590 739708 597 695 i}
Available 75,084 871,590 739,708 597,695 0
Park Development Fees (23}
Fy2011 FY2012 FY2013 FYzo14 FY2015 Est. FY2016
Beginning Balance 0 12,650 Q o] 0 i}
Revenues 12,850 4,200 0 0 0 0
Transfers In o 0 0 Q o 0
Other Sources 0 0 0 o] 0 0
Expenditures 0 0 a i} 0 o]
Transfers Out 0 16,940 0 0 0 0
12,650 0 0 0 0 [i]
Available 12,650 0 0 0 0 [1]
Library Development Fees (24)
FY2011 FYzoi2 FY2013 Fr2o14 FY2015 Est. Fr2016
Beginning Batance o] ¢} Q 0 5,700 4,100
Revenues 6,313 3,165 4,818 5,716 5,600 5,000
Transfers In o] 0 [+ 0 0 0
Other Sources o] 0 0 0 0 o]
Expenditures 0 [} 0 0 0 0
Transfers Out 6,313 3,165 4,818 4000 7.200 5,100
0 0 [+] 5,716 4,100 0
Available 0 0 0 5,716 4,100 0
Open Space Development Fees (25)
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016
Beginning Balance 171,445 175,793 138,700 [+ a 0
Revenues 4,348 628 393 0 0 0
Transfers n 0 a a 0 0 0
Qther Sources 0 0 0 Q 0 0
Expenditures 0 40,741 139,003 0 0 i}
Transfers Out 0 0 1] 0 0 0
175,793 138,680 0 0 0 0
Available 175,793 138,680 0 1] 0 [1]
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City of Show Low, 42

Frind Palance Summary
FY2016
Park & Recreation Facilities Development Fees (26}
FY2011 Frz012 Fy2013 FY2014 FY2015 Est. FY2016
Beginning Balance 193,771 198,975 3,100 18,000 45,000 45723
Revenues 5,204 6,473 14,875 27,038 723 0
Transfers In 0 0 0 0 o] 0
Other Sources 4] 0 0 0 0 0
Expenditures Q0 0 4] 0 0 0
Transfers Out 0 202 306 0 0 0 45,723
198,975 3,142 17,875 45,038 45723 0
Available 198,975 3,142 17,875 45,038 45,723 0
Transportation Development Fees (27}
FY2011 FYz012 Fy2013 FY2014 FY2015 Est. FY2016
Beginning Balance 4] o] o] 0 34,900 31,400
Revenues 64,534 19,469 29,790 54,860 36,000 29,800
Transters In 0 0 o 0 [+ 0
Other Saurces 0 0 0 Q 0 0
Expenditures 4} o] 0 0 4} ¢}
Transfers Out 54,534 19,469 29.790 20,000 39,560 61,200
1] 0 0 34,860 31,400 0
Available 0 1] [1] 34,860 31,400 ¢
Debt Service (31)
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016
Beginning Balance 719,400 771,183 873,800 875,400 880,600 883,600
Revenues 4,943 16,469 18 870 27.820 26,300 26,300
Transfers | 1.017.622 1.063,868 1,157,800 1,148,400 1,138,400 1,640,850
Other Sources 0 0 Q 0 ¢ Q
Expenditures 970,782 977.766 1175110 1,171,015 1,161,700 1,664,150
Transfers Out 0 0 0 0 0 0
771,183 873,754 875,360 880,608 883,600 886,600
Available 771,183 873,754 875,360 880,606 883,600 866,600
Improvement District #5 (35)
Fr2011 FYZ012 FY2013 FY2014 Fymnas mos FY2016
Beginning Balance 263,003 252 522 187.500 54 BGO 0
Revenues 542454 493,261 424,630 155,214 [ 0
Transfers In 0 4] 0 0 ¢ o
Other Sowces Q 0 0 0 Q 0
Expenditures 542,935 548,285 542 550 534,615 124,000 0
Transfers Out 10,000 10.000 15,000 e nan 18,985 0
252,622 187,498 54.679 o 0
Available 252,522 187 498 54,579 1 0
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Improvement District #6 {36)

Beginning Balance
Revenues
Transfers In
Other Sources
Expenditures
Transfers Cut

Available

Impravemant District #7 (37)

Beginning Balance
Revenues
Transfers In
Other Sources
Expenditures
Transfers Out

Available

Airport (41)

Beginning Batance
Revenues
Transfers In
QOther Sources
Expendilures
Transfers Out

Available

Wastewater {42)

Beginning Balance
Revenues
Transfers In
Other Sources
Expenditures
Transfers Qut

Reserves
Operating Reserve

Available

ey of Show Low. A2

Fund Bafance Summary
Y2016
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016
484,555 500,185 508.600 432 627 370.800 0
502,801 494,226 406,555 429.081 490,300 490,300
0 0 0 0 0 0
0 0 0 0 0 0
477171 475,763 474,864 475,804 846.200 488.500
10,000 10,000 15,000 15,000 15,000 o
500,185 508,648 425,291 370.905 0
500,185 508,648 425,291 370,905 0
Fr2011 FYa2o12 FY2013 FYz2014 FY2015 Est. Fromes=
86.667 60,369 123,600 95,700 70,300
65,120 143,809 53,721 65,723 81,800
0 0 0 0 0 0
0 [t} 0 0 0 0
78,418 78,623 78.662 78,163 172.900 173,402
3.000 2,000 3.000 3.000 T T
60,369 123,555 95.658 70,261 _
60,369 123,555 95,659 70,261 :
FY2011 Frao12 FY2013 FY2014 FYrmsm ™= FY2016
173,526 154,277 177.900 132,340 £0.400
1,475,396 1,760,197 1,251,738 4,078,539 PRV 4,458.820
0 278410 53,200 154,000 29.050 147 880
0 3.034 0 0 0 0
1,494,645 2,007,982 1,313,337 4,397,388 2,470,300 4,657,100
1] 0 ¢ - 1] Q
154,277 177,936 169,501 50,350 0
154,277 177,936 169,501 50,350 4]
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016
1,045,836 727,485 2,972,700 2,603,500 3,205,100 113.900
1,969,622 2,048,680 2,112,635 2,270,432 5,262,000 2.391,100
0 0 0 316,900 1] 239.200
0 2,687,741 0 0 0 0
2,222,963 2,388,663 2,373,454 1,867,927 8,233,600 2,616,400
65,000 102,540 108,345 117,800 119,600 127,800
727,495 2972713 2,603,636 3,205,105 113,900 0
0 0 0 0 0 0
0 ¢ 4] 0 1] 0
727,495 2,972,713 2,603536 3,205,108 113,900 0
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ety of Show Low 42

Fourd Butlazce Sammary
FY0I6
Water (43)
FY2011 FY2012 FY2013 FYz014 FY2015 Est. FY2016
Beginning Balance 878,569 784,023 1,728,700  1.866.500 1.802.000 1,648,600
Revenues 2,250,873 2,887,578 3,153,347 3.649,855 3.907,546 3,780,800
Transfers In 0 0 n 0 0 0
QOther Sources 1,670,149 1,701,481 0 0 0
Expenditures 3,850,568 3,518,180 28.,.... 3435371 3,979,100 3,488,664
Transfers Cut 65,000 126,208 157,705 179,000 181,800 188,000
784,023 1,728,695 1,866,537 1,901,984 1,648,646 1,761,736
Available 784,023 1,728,695 1,866,537 1,901,984 1,848,846 1,761,736
Reserves
Water Plant Replacement 600,000 700.000 BOO 000 900,000 1,000,000 1,100,000
Cperating Reserve 0 0 0 608,300 651,300 630,100
600,000 700,000 800,000 1,506,300 1,651,300 1,730,100
Available 184,023 1.028.695 1,066,537 393,684 21,636
Water Development Impact Fee {44)
FY2011 FY2012 FY2013 FYZ2014 FY2015 Est. FYz0186
Beginning Balance 1,168,151 231,853 g ran 141,500 137,500 ]
Revenues 63.802 40,108 666 902 0
Transfers n 0 0 - 4] o 0
Other Sources 0 0 0 0 0 o
Expenditures 1,000,000 118.600 11,437 4,629 138,400 0
Transfers Out 1] 0 0 0 0 Q
231,953 153,461 141,532 137,537 2 4]
Available 231,953 153,461 141,532 137,537 2 1]
Wastewater Development Impact Fee {45)
FY2011 FY2012 FY2013 FY2014 FY2015 Est. FY2016
Beginning Balance 6,002,364 7,102,012 i 4,434,500 3,852,100 0
Revanues 242,708 147,872 46,939 15,000 0
Transfars in 0 o - 0 0 0
Other Scurces B67,546 0 a 0 0 o]
Expenditures 10,604 69,413 12,864 629,314 3.867,100 0
Transfers Out 0 2,719,447 o] 4 0 0
7,102,012 4,461,024 4,434,542 3.852.125 o 0
Availatie 7,102,012 4,461,024 4,434,542 3,852,125 1] ]
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Sanitation {47}

Beginning Balance
Revenues
Transfers In
Qther Sources
Expenditures
Transfers Qut

Avaitable

Aquatic {48)

Beginning Balance
Revenues
Transfers In
Other Sources
Expenditures
Trarsfers Qur

Available

Wastewater Capacity Fee (52)

Beginning Balance
Ravenues
Transfers In
Other Sources
Expenditures
Transfers Out

Available

Water Capacity Fee (53}

Beginning Balance
Revenues
Transfers In
Other Sources
Expenditures
Transfers Out

Available

City of Show Low, 42

Fund Balance Summary
FI20§6

FYzo11 FYz012 Fr2013 Frao14 FY2015 Est. FY2016
184.880 191,905 191,400 187,400 193,600 41,700
747,918 961,395 999,971 1,033,432 871,700 866,600
0 o o] 0 0 g
0 0 0 0 o] 0
675,893 896,932 £38,990 962,046 958,600 813,500
65,000 65,000 65,000 65,000 65,000 65,000
191,905 191,368 187,382 193,786 41,700 25,800
191,805 191,368 187,382 193,786 41.700 29,800

Frrmnes Fraoiz FY2013 rnne s Fyzr=— = FY2016
0 355,300 0
. 90,063 94,509 e — 94,800
293,897 254,431 349,800 292,600 367,400 368,700
0 465,117 0 0 0 0
383,957 454,289 802,354 415,342 453,500 463,500
0 1] o ” 0 1]
0 355,322 _ 0 0
0 355,322 - 0 D

Fy2011 FY2012 FY2013 FYzoi14 Fyr==-= - FY2016
0 0 15,900 113,500 103,700
o 15,903 97,588 171,611 e 150,500
0 0 Q 0 o] 0
0 0 0 o o] 4]
o] 0 o 0 15,000 254,200
0 0 0 A e 0
0 15,903 113,488 103,700 0
0 15,803 113,488 103,700 a

FY2011 FY2012 Fy2013 Fyzot4 FY2015 Est. FY2016
o 4 12,200 76,600 187.000 84,900
0 12,201 654,376 110,433 45,500 35,500
o] Q o 0 1] 0
o] 0 ) i} 0 a
0 0 o o 147 600 120,460
1} 0 4] 0 1] 0
0 12,201 76,576 187.033 84,900 0
0 12.201 76,576 167,033 84,900 0




Self-ingured Medical (62)

Beginning Balance
Revenues
Transfers In

Qther Sources
Expenditures
Transfers Out

Available

City of Shew Low, AZ
“Fund Balance Snmmary

Show Low Bluff - Special Assesment {75)

Beginning Balance
Revenues
Transfers In
Other Sources
Expenditures
Transfers Out

Awvailable

Show Low Biuff {76)

Beginring Balance
Revenues
Transfers In
Qther Sources
Expenditures
Transfers Qut

Available

Y056

FY2011 Fy2012 FY2013 FY2014 FY2015 Est. FY2016
438,994 640,166 567,900 444,200 230,000 335,500
1,445,108 1,777,884 1,622,402 2,014,384 1,901,500 2,519,500
a 0 ] G 0 0
0 o] a 0 0 0
1,247,937 1.B50,146 1,746,071 2,228,574 1,796,000 2,256,000
0 0 0 0 9] 0
840,166 567,904 444,232 225,991 335,500 559,400
640,166 567,804 444,232 225,991 335,500 559,400

FY2011 FY2012 Fragta FY2014 FY2015 Est. FY2016
377,849 201,771 214,100 203.200 230,500 39,600
312621 185,824 150,973 193.304 160,100 160,100
0 o] 0 0 0 0
450,000 0 0 0 0 8]
654,539 173.459 161.895 166,002 351,025 174,220
284,160 0 0 4 0 0
.77 214,136 203177 230.502 39,575 25,480
201,771 214,136 203,177 230,502 38,575 25,480

Fy2011 Fyaodz FYz013 FY2014 FY2015 Est. Fy2016
o 266,160 594,600 644,700 566,400 835,700
0 403,183 147 951 126,349 78,000 78,000
266,160 0 0 0 o] 0
o] 0 0 0 0 0
0 64,750 82,814 97.653 101,700 698,188
0 10,000 8,000 7.000 7,000 4,000
266,160 594.693 644.737 566,355 635,700 11.512
266,160 504,593 644,737 666,395 635,700 11512
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City of Show Low, Aricona
Summary Schedule of Brincipal and Interest Payments
FY2016 Budget

| Year/Bonds Principal Interest Total P & |
FY2015
GADA Bonds (Roads} 3 280,000 § 227,064 § 507,064
GADA Bonds (Library) 325,000 71,500 396,500
GADA Bonds (Airport Hanger) 70.000 58,526 128,526
GADA Bonds (Fuel Truck) 20,000 2,275 22,275
QECB - Energy Efficiency Project 10,000 37,567 47,567
L ease Purchase - Park Lighting & Aquatics 193,000 21,288 214,288
WIFA Loan (Manhole Replacements) 10,662 5,879 16,441
WIFA Loan {Pineview Purchase) 148,850 106,538 255,388
WIFA Loan (Fools Hollow/Park Valley Purchase) 78,085 52,780 130,865
Improvement District No. & 545,000 34,744 579,744
Improvement District No. 6 390,000 102,600 492 600
tmprovement District No. 7 64,000 14,944 78,944
[ FY2015 Total $ 2,134,497 $ 735,705 $ 2,870,201
FY2016
GADA Bonds {(Roads) 3 295,000 $ 213,739 3 508,739
GADA Bonds (Library) 335,000 56,625 391,625
GADA Bonds (Airpori Hanger) 75,000 55,163 130,163
GADA Bonds (Fuel Truck) 20,000 1,350 21,350
QECB - Energy Efficiency Project 14,000 37,008 51,006
Lease Purchase - Park Lighting & Aquatics 199,000 14,983 213,983
WIFA Loan (Manhole Replacements) 10,864 5572 16,436
WIFA Loan (Pineview Purchase) 153,458 101,858 255,317
WIFA Loan (Fools Hollow/Park Vailey Purchase) 80,271 50,563 130,834
Improvement District No. 6 415,000 79,200 494 200
Improvement District No. 7 68,000 11,504 79.504
WWTP Expansion 305,000 67,797 372,797
Public Safety Building 430,000 67,797 487,797
| FY2016 Total $ 2,400,593 $ 763,157 $ 3,163,750
FY2017
GADA Bonds (Roads) $ 305,000 $ 189,882 3 504,882
GADA Bonds (Library) 355,000 41,150 396,150
GADA Bonds (Airport Hanger) 75,000 51,694 126,694
GADA Bonds (Fuel Truck) 20,000 425 20,425
QECB - Energy Efficiency Project 18,000 36,179 54,179
Lease Purchase - Park Lighting & Aquatics 206,000 8,450 214,450
WIFA Loan {(Manhole Replacements) 11,175 5,256 16,431
WIFA Loan (Pineview Purchase) 158,209 97,034 255243
WIFA Loan (Fools Hollow/Park Valley Purchase) 82,519 48,284 130,803
Improvement District No. 6 440,000 54,300 494,300
Improvement District No. 7 71,000 7,848 78,848
WWTP Expanson 280,000 58,426 338,426
Public Safety Building 430,000 67,797 497,797
| FY2017 Total $ 2,451,903 $ 676,725 $ 3,128,628
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City of Shew Low, Arizona
Summary Schedule of Principal and Interest Payments
FY2016 Budget

Year/Bonds Principal Interest Total P & |
FY2018
GADA Bonds (Roads) 3 320,000 $ 186,200 3 506,200
GADA Bonds (Library) 370,000 26,650 396,650
GADA Bonds {Airport} 80,000 48,300 128,300
QECB - Energy Efficiency Project 34,000 11,895 45,895
Lease Purchase - Park Lighting & Aquatics 105,000 35,191 140,191
WIFA Loan (Manhole Replacements) 11,495 4,932 16,427
WIFA Loan {Pineview Purchase) 163,107 92,060 255,167
WIFA Loan (Fools Hollow/Park Valley Purchase) 84,829 45,941 130,770
Improvement District No. 6 465,000 27,900 492 900
Improvement District No. 7 75,000 4,032 79,032
WWTP Expanson 285,000 52,126 337,126
Public Safety Building 430,000 67,797 497,797
| FY2018 Total $ 2,423,432 $ 603,024 $ 3,026,455
FY2019
GADA Bonds (Roads) % 335,000 3 170,625 $ 505,625
GADA Bends (Library) 385,000 9,625 394,625
GADA Bonds (Airporl) 75,000 44,625 119,625
QECB - Energy Efficiency Project 51,000 32,975 83,975
WIFA Loan (Manhole Replacements) 11,825 4,598 16,423
WIFA Loan (Fools Hellow/Park Valley Purchase) 87,204 43,533 130,737
WIFA Loan {Pineview Purchase) 168,157 86,932 255,089
WWTP Expansion 295,000 45,659 340,659
Public Safety Building 430,000 67,797 497,797
| FY2019 Total $1,838,187 $506.368 $2,344,555
FY2020
GADA Bonds (Roads) $ 345,000 $ 153,625 $ 498,625
GADA Bonds {Airport) 80,000 40,750 120,750
QECB - Energy Efficiency Project 55,000 30,198 85,198
WIFA Loan {Manhole Replacements) 12,163 4,255 16,418
WIFA Loan (Fools Hollow/Park Valley Purchase) 89,646 41,057 130,703
WIFA Loan (Pineview Purchase) 173,363 81,645 255,008
WWTP Expansion 300,000 39,025 339,025
Public Safety Building 430,000 67,797 497,797
| FY2020 Total $ 1485173 3 458,351 $ 1,943,524
FY2021
GADA Bonds (Roads) $ 365,000 5 135,875 $ 500,875
GADA Bonds {Airport) 85,000 36,625 121,625
QECB - Energy Efficiency Project 59,000 27,207 86,207
WIFA Loan {(Manhole Replacements) 12,511 3,901 16,412
WIFA Loan (Fools Hollow/Park Valley Purchase) 92,156 38,511 130,668
WIFA Loan (Pineview Purchase) 178,731 76,195 254,925
WWTP Expansion 305,000 32,279 337,279
Public Safety Building 430,000 67,797 497 797
[ Fy2021 Total $ 1,527,398 $ 418,390 $ 1945788
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City of Show Low, Arizona
Summary Schedule of Principal and Interest Payments
FY2016 Budget

| Year/Bonds Principal Interest Tolal P & |
Fy2022
GADA Bonds (Roads) $ 375,000 5 117,375 8 492 375
GADA Bonds (Airport) 90,000 32,250 122,250
QECB - Energy Efficiency Project 62,000 24,030 86,030
WIFA Loan (Manhole Replacements) 12,869 3,538 16,407
WIFA Loan (Fools Hollow/Park Vailey Purchase) 94,737 35,895 130,632
WIFA Loan (Pineview Purchase) 184,264 70,575 254,840
WWTP Expansion 315,000 25,366 340,366
Public Safety Building 430,000 67,797 497,797
[ "FY2022 Total § 1,563,870 3 376,826 $ 1,940,696
FY2023
GADA Bonds (Roads) & 390.000 $ 98,250 § 488250
GADA Bonds (Airport) 90,000 27,750 117,750
QECB - Energy Efficiency Project 65,000 20,666 85,666
WIFA Loan {(Manhole Replacements} 13,238 3,164 16,402
WIFA Loan (Fools Hollow/Park Valtey Purchase) 97,389 33,205 130,595
WIFA Loan (Pineview Purchase) 189,969 64,782 254,751
WWTP Expansion 320,000 18,286 338,286
Public Safety Building 430,000 67,797 497 797
| FY2023 Total $ 1,595596 $ 333,901 $ 1,929,497
FY2024
GADA Bends (Roads) $ 410,000 $ 78,250 $ 488,250
GADA Bonds {Airport) 95,000 31,500 126,500
QECB - Energy Efficiency Project 69,000 17,141 86,141
WIFA Loan (Manhole Replacements) 13,617 2,780 16,397
WIFA Loan (Fools Hollow/Park Valley Purchase) 100,116 30,440 130,556
WIFA Loan {Pineview Purchase) 195,851 58,810 254,660
WWTP Expanson 325,000 11,094 336,094
Public Safety Building 430,000 67,797 497,797
| FY2024 Total § 1,638,584 $ 297,812 $ 1,936,396
FY2025
GADA Bonds {Roads) $ 435,000 $ 57,125 $ 492,125
GADA Bonds (Airport) 95,000 18,375 113,375
QECB - Energy Efficiency Project 71,000 13,430 84,430
WIFA Loan (Manhole Replacements) 14,007 2,385 16,392
WIFA Loan (Fools Hollow/Park Valley Purchase) 102,919 27,598 130,517
WIFA Loan {Pineview Purchase) 201,914 52,652 254,566
WWTP Expansion 335,000 3,735 338,735
Public Safety Building 430,000 67,797 497,797
| FY2025 Total $ 1,684,841 3 243,096 $ 1,927,937
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City of Show Low, Arizona
Stummary Schedufe of Principal and Interest Payments

FY2016 Budget
| Year/Bonds Principal Interest Total P & |
FY2026
GADA Bonds {Roads) $ 450,000 L] 35,000 L] 485,000
GADA Boends (Airport) 100,000 13,500 113,500
QECB - Energy Efficiency Project 75,000 9,585 84,585
WIFA Loan (Manhole Replacements) 14,408 1,978 16,386
WIFA Loan (Fools Hollow/Park Valiey Purchase) 105,801 24,676 130,477
WIFA Loan {Pineview Purchase) 208,165 46,304 254,470
L FY2026 Total 953,375 131,043 $ 1,084,417
FY2027
GADA Bonds (Roads) 3 475,000 $ 11,875 $ 486,875
GADA Bonds (Airport) 105,000 8,375 113,375
QECB - Energy Efficiency Project 81,000 5,500 86,500
WIFA Loan (Manhaole Replacements) 14,820 1,659 16,379
WIFA Loan (Fools Hollow/Park Valley Purchase}) 108,764 21,672 130,435
WIFA Loan (Pineview Purchase) 214,610 39,460 254,070
[ FY2027 Total 3 999,194 3 88,441 $ 1,087,635
FY2028
GADA Bonds (Airport) $ 115,000 $ 2,875 L] 117,875
QECB - Energy Efficiency Project 42,000 1,121 43121
WIFA Loan (Manhole Replacements) 15,245 1,129 16,374
WIFA Loan (Fools Hollow/Park Valley Purchase) 111,809 18,584 130,393
WIFA Loan {Pineview Purchase} 221,254 33,013 254,267
|7 Fy2028 Total 3 505,308 $ 56,721 $ 562,030
FY2029
WIFA Loan (Manhole Replacements) $ 15,681 5 686 $ 16,367
WIFA Loan (Fools Hollow/Park Valley Purchase} 114,940 15,409 130,349
WIFA Loan (Pineview Purchase) $ 228,104 3 26,057 254,161
[ FY2029 Total 3 358,725 3 42,152 $ 400,877
FY2030
WIFA Loan {Manhole Replacements) 3 16,130 $ 231 3 16,361
WIFA Loan (Fools Hollow/Park Valley Purchase) 118,158 12,146 130,304
WIFA Loan (Pineview Purchase) 235,167 18,885 254,052
[ FY2030 Total [ 369,455 $ 31,262 [ 400,716
FY2031
WIFA Loan (Fools Hollow/Park Valley Purchase) 3 121.466 3 8,791 3 130,257
WIFA Loan {Pineview Purchase) 242,447 11,492 253,939
[_FY2031 Total § 363914 § 20,283 3 384,196
FY2032
WIFA Loan (Fools Hollow/Park Vallgy Purchase) $ 124,867 $ 5,342 $ 130,210
WIFA Loan (Pineview Purchase) 249,954 3,869 253,823
[ FY2032 Total § 374821 % 9212 $ 384,033
Fy2033
WIFA Loan {Fools Hollow/Park Vallgy Purchase) $ 128,364 5 1,797 3 130,161
[ FY2033 Total $ 128,364 3 1,797 3 130,161
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